PROJECT NOTIFICATION

5 April 2018
1. Project Code 18-AG-01-GE-WSP-B
2. Title Workshop on Smart Agriculture Extension Models
3. Timing and 17-21 September, 2018 (five days)
Duration
4. Venue Colombo, Sri Lanka
5. Implementing Ministry of Agriculture
Organizations 288, Sri Jayawardhanapura Mawatha
Rajagiriya, Sri Lanka
Tel: 94-11-2034351, Fax: 94-11-2888910
e-Mail: moaprojects@gmail.com
nandalaljayanetti@yahoo.com
National Productivity Secretariat
10th Floor, Sethsiripaya 2nd stage
Baththaramulla, Sri Lanka
Tel: 94-11-2186026/2186030, Fax: 94-11-286025
e-Mail: nposlanka@gmail.com
6. Number of Up to 18 qualified participants from Bangladesh, Cambodia,
Overseas Republic of China, Fiji, India, Indonesia, IR Iran, Lao PDR,
Participants Malaysia, Mongolia, Nepal, Pakistan, Philippines, Sri Lanka,
Thailand, and Vietnam
However, other member countries with special interest in this
project may nominate candidates upon consultation with the APO
Secretariat.
7. Number of Up to six qualified participants

Local Participants

8. Closing Date for 26 July 2018
Nominations

9. Objectives

a. To study the evolving roles of agriculture extension services (AES) in supporting rural
farmers, particularly less-privileged groups such as women, the elderly, and small
farmers, to engage them productively in both farm and nonfarm activities;

b. To promote applications of IT and digital technology in learning methodologies for
agricultural producers;

c. To learn and share smart agricultural extensions models (AEMs) and formulate
recommendations with a foresight viewpoint for scaling up the adoption of successful
models and best practices in member countries; and
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d. To promote sustainable productivity and competitiveness in agriculture and agribusiness
companies as well as inclusive growth in member countries.

10. Background

In rural areas, the range of AES encompasses various farming and rural activities that
enhance labor productivity. AES offer updated information and technologies for increasing
agricultural yields throughout the cultivation to postharvest process. AES also contribute to
increasing farmers’ market competitiveness by providing learning and advisory opportunities
for quality improvement and strategic promotion. “Smart” agricultural extension refers to
AES operations supported by innovative methodologies and/or models that facilitate the
service delivery process, increasing the effectiveness and impact. It also refers to the values
those services deliver such as smart agriculture agendas with a foresight basis to achieve
sustainable productivity.

IT-based AES is one part of smart AEMs, as digitized methodologies can overcome the
physical barriers to small farmers’ access to learning opportunities. Rural residents in isolated
areas may be beyond the reach of AES. For example, information disparity is a chronic issue,
especially for farmers who need information on weather changes, the latest market prices,
and updated farming skills and technologies with higher productivity. Active participation at
users” own discretion in areas of specific interest in IT-based AEMs can nurture
environments for innovation. Through user-centric mechanisms, learners can be provided
with customized content and, when they are allowed to give inputs, new content can be
generated. The process can be described as a learning journey that deepens users’ thinking
and depth of knowledge.

When developing a smart AEM, it is important to include the message of inclusive growth.
Less-privileged groups in rural areas need to be included during the smart transformation
process. For example, indigenous knowledge and local experiences of farmers’ groups should
be incorporated harmoniously in smart systems. Similarly, such systems are required to be
gender inclusive since women comprise more than 50% of the rural workforce.

11. Scope and Methodology

The workshop will consist of presentations by resource persons, sharing of country
experiences by participants, individual/group exercises, and field visits.

The tentative program is given below (the program will be finalized in consultation with the
resource persons and the implementing organizations):

Date/ Time Activity
Sunday, 16 Sept. Arrival of participants in Colombo
Monday, 17 Sept. Opening session

Session 1: Smart AEMs through digital solutions

Presentation 1: Global trends and technological advances in
education as reflected in agricultural extension

Presentation 2: Setting up a digital platform for successful AEM
implementation

Presentation 3: Understanding cyber extension mechanisms



Tuesday, 18 Sept. Session 2: Scaling up the utility and effectiveness of AEMs
Presentation 1: Strategies for developing user-friendly agricultural
extension systems
Presentation 2: Maximizing mutual interactions and
communications between learners and service providers through
ICT
Presentation 3: Knowledge management through sustainable
development, sharing, and updating of AEMs
Presentation 4: Review of smart business models of agricultural
extension in Asia and beyond

Session 3: Role of AEMs in achieving goodwill for inclusive rural
development

Presentation 1: Successful cases of AEMs to empower marginalized
groups in rural areas

Presentation 2: Providing rural women with educational
opportunities for increased contribution to household incomes

Wednesday, 19 Sept. Field/company visit

Thursday, 20 Sept. Session 4: Sharing country cases of existing and/or planned AEM
initiatives and schemes and exploring applicable models with a
foresight perspective in participating countries

Group breakout session: Critical and analytical thinking for
challenging issues in AEMs and devising creative, practical
recommendations

Friday, 21 Sept, Presentation of group discussion output
Program evaluation by participants, resource persons, and
implementing organizations

Formulation of follow-up action plans by individual participants
Summing-up and closing session

Saturday, 22 Sept. Departure of participants from Colombo
12. Qualifications of Candidates
The participants are expected to possess the following qualifications:

Present Position Policymakers and senior officials working in agricultural extension
from government ministries/agencies or relevant NGOs, professional
consultants, or academics involved in planning, establishing, or
evaluating digital learning platforms for AES.

Experience At least three years of experience in the position described above.

Education University degree or equivalent qualification from a recognized
university/institution.

Language All proceedings of the course are conducted in English, and
participants are frequently required to make oral and written
presentations. They must therefore be proficient in spoken and
written English. Those who are not proficient in English will not be
accepted.

Health Physically and mentally fit to attend an intensive project requiring















