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STRATEGIC PARTNERSHIP PROGRAM 
ACTIVITY NOTIFICATION 

 
Reference No.: 918

Date of Issue 15 October 2026

Activity Code 26-SPP-LK-F1-04

Title Workshop on Human Capital Management and Workforce 
Transformation in the Digital Era

Timing 23 November 2026–27 November 2026

SPP Member(s) Sri Lanka

Venue City(ies)/Country(ies) Colombo

Modality Face-to-face

Implementing Organization(s) National Productivity Secretariat, Sri Lanka

Participating Country(ies) All member countries

Overseas Participants 19

Local Participants 10

Closing Date 23 October 2026
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Focus Area

Focus Area 1: Digital Transformation 
Sri Lanka has advanced digital transformation (DX) by expanding e-
governance, integrating digital platforms, and enhancing service delivery 
to boost public-sector productivity and ensure wider citizen access to 
the digital economy.

Primary Key Results

Pillar 3: Capacity Empowerment  
Targeted training programs and e-learning modules have been rolled 
out to equip public servants with the knowledge and tools needed to 
deliver services digitally.

Indicator
To what extent are insights gained both domestically and internationally 
systematically shared within the organization, for example, through 
seminars, workshops, and articles.

Description

The Digital Government Outlook 2026 highlights the need for whole-of-
government approaches that prioritize user needs, data-driven policy-
making, and platform-based delivery models. APO members have been 
developing national strategies to address emerging opportunities and 
challenges associated with DX and the adoption of digital technologies. 
 
However, further efforts are required to strengthen digital platforms and 
enhance the implementation of national digitalization and DX strategies, 
which are expected to contribute to greater citizen engagement and 
improve the efficiency, effectiveness, inclusiveness, and productivity of 
public-sector service delivery. 
 
This workshop will provide a platform for exchanging knowledge of and 
good practices in the imperatives and progress of public-sector DX. It 
will also examine approaches to digital government, e-governance, 
digital public services, data governance, and national digital 
transformation strategies that lead to advancing citizen-centered, 
efficient, effective, inclusive public services.

Topics

Understanding DX concepts and applications for e-governance; Sharing 
country experiences and addressing challenges in DX; Advancing 
inclusive, citizen-centered public services; and Strengthening national 
strategies for DX.

Qualifications

Policymakers and government officials, staff and representatives of 
government enterprises, and staff of public-sector organizations 
involved in digital government programs, e-government systems, e-
public services, e-governance, management information systems (MIS), 
and ICT.

Please refer to the implementation procedures circulated with this document for further details.

Dr. Indra Pradana Singawinata 
Secretary-General




