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KEY BUSINESS/ORGANIZATION FACTORS

List or briefly describe the following key business/organization factors. Limit your answers to
the space provided, and be as specific as possible. The PMQA Program uses this information
to avoid conflicts of interest when assigning Examiners to your application. Examiners also use
this information in their evaluations

a. Main products and/or services and major markets served (local, regional, national, and
international)

b. Key competitors (those that constitute 5 percent or more of your competitors)

c. Key customers/users (those that constitute 5 percent or more of your customers/users)

d. Key suppliers/partners (those that constitute 5 percent or more of your
suppliers/partners)

e. Financial auditor f. Fiscal year (e.g., July to June)

NOMINATION FOR PANEL OF ASSESSORS (OPTIONAL)

If you submit your Eligibility Determination Form on or before March 4, 2011, you may nominate one senior
member from your organization to the 2011 Panel of Assessors. Nominees are appointed for one year only.
Nominees must be citizens or permanent residents of the Pakistan, be located in the Pakistan or its territories,
and be employees of the applicant organization. The Program limits the number of Assessors from any one
organization. If your organization already has representatives on the panel, nominating an additional person
may affect their reappointment.

from our organization will serve on the 2010 Panel of assessors.

O I understand that the nominee or the organization will cover travel and hotel costs associated
with participation in Assessors Preparation.

Nominee’s contact information:

O Mr. O Ms. O Ms. Q Dr.

Title Organization

Home address Work address
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(B Eligibility Determination Form
o | have answered all questions completely.
o | have included a line-and-box organization chart showing all components of the
organization and the name of each unit or division and its leader.
o The highest-ranking official has signed the form.

For Subunits Only

o | have included a line-and-box organization chart(s) showing the subunit's relationship to
the parent's highest management level, including all intervening levels.

o | have enclosed copies of relevant portions of an official document clearly defining the
subunit as a discrete entity.

2. Fee
o | have indicated my method of payment for the non-refundable PKR 5,000 eligibility
Determination fee.
o If paying by check or money order, | have made it payable to the Prime Minister Quality
Award and included it in the Eligibility Determination Form.

3. Submission and Assessor Nomination
o If nominating a senior member to the 2011 Panel of Assessors, | am submitting the
Eligibility Determination Form on or before March 4, 2011. If not, | am submitting the Form
on or before June 2, 2011.
o | have included proof of the mailing date.
o | am sending the complete Eligibility Determination Form to:

Office of Prime Minister Quality Award

National Productivity Organization
Software Technology Park Building
2nd Floor, Constitution Avenue, F-5/1, Islamabad - Pakistan.
Ph: +92-51-2823304-8 , Fax: +92-51-2823309
E-mail: pmga@npo.gov.pk Web: www.npo.gov.pk/pmga
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TELEPHONE NUMBER, FAX NUMBER, AND E-MAIL ADDRESS

Work: Home:
Cell: E-mail:
PAYMENT DETAILS

Mode of Payment Q Cheque Q Draft
Cheque/Draft #: Date:

Drawn on (Name of Bank):

(Cheque/Draft in favour of National Productivity Organization)

ETHICS STATEMENT AND SIGNATURE OF CHIEF EXECUTIVE OFFICER

1 submit herewith the completed eligibility determination form for the Prime Minister Quality Award
2011-12. | hereby certify that the information contained in this application is true and correct.

Signature and
Company Stamp

Date
Name (with salutation)

Designation
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Is your organization the only subunit of the parent intending to apply for the Award?

Q Yes O No (Briefly explain below) 0 Don't know

* Considering the organization chart(s), briefly describe below how your organization
relates to the parent and its other subunits in terms of products, services and
management structure.

Provide the title and date of an official document (e.g., an annual report, organizational
literature, press release) that clearly defines your organization as a discrete entity.

Title Date

Attach a copy of relevant portions of the document. If you name a web site as documentation,
print and attach the relevant pages.

ELIGIBILITY DETERMINATION
* Is your organization a distinct organization or business unit headquartered in the Pakistan?

Q Yes O No briefly explain

a. Has your organization officially or legally existed for at least one year, or
since April 2009?
Q Yes Q No

b. Can you r organization respond to all seven PMQA Criteria Categories? This
is, does your organization have processes and related results for its unique operations,
products, and/or services? For example, does it have an
independent leadership system to set and deploy its vision, values,
strategies and action plan? Does it have approaches for engaging customers and
the workforce, as well as for tracking and using data on the effectiveness of
these approaches?
QO Yes Q No
Use of cell phones, cordless phones and voice-over-Internet Protocols (VoIP)
Do you authorize PMQA Examiners to use cell phones, cordless phones, and VoIP to discuss
your application? Your answer will not affect your organization’s eligibility. Examiners will hold
all your information in strict confidence and will discuss your application only with other
assigned Examiners and with Program representatives as needed.
Q Yes Q No
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ELIGIBILITY DETERMINATION FORM

(2011-12)

GENERAL INFORMATION
Company Name
Address

Website

Contact Person

Name

Designation

Telephone No.

Fax No.

Award Category QO Manufacturing O Service
Business description:

MARKET AND SALES

a) Market (%): Local Market Export

ORGANIZATIONAL STRUCTURE

(attach Organizational Chart showing all components of the organization and the name of each
unit or division and its leader)

Employees Equity (Check one)
Total No. of Employees: QO Foreign-Owned
Breakdown of Employees QO Wholly Local-Owned
Top Management: Q Joint Venture )
Middls Management (Executive): (Please state percentage of local equity)
Operatives:
The organization is a larger parent or system (check all that apply)
O not a subunit of
Q a subsidiary of Q controlled by Q administered by Q owned by
Q a division of Q a unit of 0 others
Parent Organization: Address:

Total Number of workforce members:

Highest

ranking official Job Title

01
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ELIGIBILITY DETERMINATION FORM

Office of PMQA
National Productivity Organization
Software Technology Park Building
2nd Floor, Constitution Avenue, F-5/1, Islamabad - Pakistan.
Ph: +92-51-2823304-8 , Fax: +92-51-2823309
E-mail: pmga@npo.gov.pk Web: www.npo.gov.pk/pmaga
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