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PRIME MINISTER QUALITY AWARD

The Prime Minister Quality Award (PMQA) will be the highest honour given to organizations in Pakistan
for business excellence. The Prime Minister of Pakistan shall be the patron of the award.

The Award shall be conferred upon the “best of the best” in recognition of an organization's attainment of
world-class standards of performance excellence. It also aims to enhance the understanding of the
requirements of performance excellence among the stakeholders. Therefore, the award promotes
knowledge sharing and acknowledges the successful performance strategies / good practices and the
benefits derived.

For more information, please visit our website at http://www.npo.gov.pk/pmga

PMQA Criteria for Performance Excellence

Leadership

Strategic Planning

Customer Focus

Measurement, Analysis, and Knowledge Management
Workforce Focus

Process Management

Results

SISO

CONDITIONS FOR ASSESSORS' INVOLVEMENT

The role of PMQA Assessors is highly challenging and instrumental in developing strong basis /
foundation for the integrity of the Award within and outside the country. In order to conduct
successful assessments and develop valuable feedback reports for the organizations, following
conditions are to be fulfilled:

Duties

Assessors review, analyze, and score written applications. They prepare the final scorebooks that are
the foundation for written feedback reports to applicants. They also participate in an Independent and
Consensus Review and may participate in a site visit.

Eligibility

Assessors must be citizens or permanent residents of the Pakistan. No applicant is denied consideration
or appointment as an Assessor on the grounds of race, creed, color, national origin, age, sex, or
disability.

Time Commitment and Availability
As you apply for the Panel, please give careful consideration to the time commitment required to meet
the Award application review schedule. Reviewing an application requires a minimum of 15 days.

ACTIVITY Approximate Time Commitment
Self study & class room training 8 Days
Independent review 6 Days
Consensus Review 2-3 Days
Site visit preparation 12 Day
Site Visit 3-5 Days
Total 20-24 Days
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ASSESSOR APPLICATION FORM

Please type or print in black ink. This form may be reproduced on a word processor.
Applicants should also retain a copy for their records.

Home Address

Home Telephone
Number

Email Address
Date of Birth
Place of Birth

Employer

Current Position in
Organisation

Employers Address

Nature of
Organisation

Business
Telephone Number

Business Facsimile
Number

Business Email
Address

Preferred Contact HOME / WORK (please delete as appropriate)
Address

Office Acceptance ASSNS:_SW

use: YES/NO
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Current Position:
Current Organisation:

KeyAreas of Responsibility:

Experience of Management:

Job Title

Organisation

Key areas of responsibility

Date from to

Job Title

Organisation

Key areas of responsibility

Date from to

EMPLOYMENT HISTORY

Job Title

Organisation

Key areas of responsibility

Date from to

Job Title

Organisation

Key areas of responsibility

Date from to

This sheet may be photocopied if an additional sheet is required
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(Include membership of professional institutions)

The Main and Most Recent Training Attended in the last 3 years

Sr# Main Academic and / or Professional Qualifications Only Date Achieved
qk
2.
3.
4.
5.
6.
7.
8.
Sr# Main Training Only Organized by Date
s
2.
3.
4.
5.
6.
7.
8.

Please List: Any Previous Assessor / Auditor experience if available

Srit Tools Assessed/ Date of Place of Assessment
Audited Assessment (Assessors / Team Leader)

| | PN

Please attach a copy of main certificates only.
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ASSESSOR KNOWLEDGE, SKILLS & ABILITIES

For questions 1-4, select the best description of your professional experience.
1. Which of the following best describes your strategic planning experience?

Q As a strategic planning expert, | established strategic plan objectives and action plans,
and | measured these plans using key performance measures or indicators.

Q | led strategic planning over a number of years or with a variety of organizations.

Q | have participated substantially in the strategic planning process.

Q | have had limited participation in the strategic planning process.

Q | have no experience in the strategic planning process.

2. Which of the following best describes your experience designing work systems and managing
and improving work processes for implementing those work systems?

Q | am a recognized expert in work system design and work process management.
Q | have significant experience in work system design and work process management.
Q | have direct involvement in the design and delivery of my organization's key processes.

Q | have a substantial educational background and/or substantial training in process
management.

Q | have no experience in process management.

3. Which of the following best describes your experience engaging, managing, and developing
an organization's workforce?

Q I have held one or more leadership or supervisory positions, and | have made
organization-wide decisions regarding employee recruitment, engagement, startups,
downsizing, training, development, and/or safety.

Q | have supervised a large enough group of employees to understand workforce
engagement approaches and issues.

Q | have had first-line supervisory responsibility for implementing training and/or workforce
policies.

Q | have had training in workforce policies and practices.
Q I have no experience in workforce policies and practices.

4. Which of the following best describes your experience with systematic processes and formal
methodologies for determining customer/student/patient satisfaction,
customer/student/patient relationships, market knowledge, and
customer/student/patient/stakeholder requirements?

Q As an expert in this field, | routinely determine the requirements of key customer
processes, design and measure processes that meet these requirements, and improve
processes to achieve better performance.

Q I have had significant experience with customer relationship management processes in a
variety of settings over a number of years.

Q | have implemented and improved customer relationship and management processes and
methodologies.

Q | have had formal education or training in these processes and methodologies.

Q I have no experience in these processes and methodologies.
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ASSESSOR KNOWLEDGE, SKILLS & ABILITIES
(continued)

Your responses may not exceed 1,300 characters per question, including letters, numbers, punctuation,
and spaces. You may copy and paste this text from other electronic files. Your essay responses will serve
as evidence of your writing skills, a critical competency for Assessors.

5. The ability to “analytically” examine an Award application is an important skill. Please describe
your experience in selecting relevant information, analyzing it, and synthesizing it into a
concise presentation.

6. The ability to convey your thoughts clearly and concisely in speaking and writing is a valuable
skill in the evaluation process. It is also important in promoting and representing the Prime
Minister Quality Award. Please describe your accomplishments in both oral and written
communication by citing specific examples of your most recent and/or relevant experience.

7. The Prime Minister Quality Award evaluation process is team-based, especially at the
consensus and site visit stages. Please briefly describe your experience on teams and the
reasons you are an effective team member.

8. Please tell us why you want to become a national Prime Minister Quality Award Assessor.
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Please summarize (in less than 5 lines only) each of the following:

1. Why should you be selected as an Assessor of the Prime Minister Quality Award?
2. Can you dedicate "Quality Time" for this Process? If so, please state how.

3. Is there any specialty that you will bring to the assessment team? If yes, please explain the
same.

4. Will your organization use your new skills? Please clarify.

Please write in the box provided below (use a separate sheet of paper if required):
e
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IMPORTANT NOTES

Approval from your employer is important. Before signing, please read through the following
important notes:

1. Applicants will be required to attend assessors training

2. The training will be delivered in English and, therefore, a good command of the English
language is expected, both, in reading and writing.

3. Before the training commences, all candidates will be required to study and assess a
document representing a fictitious case study which will be given to you at the Assessors
Briefing Seminar at least 1 month before the course. The case is written in English. The score
and pre course analysis is an integral part of the training process which must reach us at
least one week before training commences.

Candidates that do not send back their workbooks will not be allowed to take the training. The fee
ofthe training will be determined keeping in view the experts availability, etc.

4. Whilst you will work under the supervision of a team leader, the applicants are expected to
serve in a team of assessors with the responsibility to evaluate and to score up to two
submissions.

5. Each single Assessment requires at least 50 hours of private work, plus one day for pre site
visit meeting, two full days for consensus meeting. In addition, Assessors will also require at
least three days for site visits.

6. Consensus meetings must be held in the morning, preferably at the Office of PMQA or a
location convenient to the assessment team. Site visits must be held in the morning at the
applicant's site.

7. Assessors work will be recognized by the Prime Minister Quality Award Office. Two
certificates along with a memento will be awarded to each assessor, one for attending the
training and one for conducting the assessment. The trainings will be conducted by an
international trainer.

DISCLOSURE OF CONFLICTS OF INTEREST

Members of the Prime Minister Quality Award Panel of Assessors shall voluntarily disclose to the
administrators of the Award the identity of employers, competitors, key customers, key suppliers,
and clients—past, present, or potential— whose interest might be favorably or unfavorably
affected by the Assessor's actions while acting as amember of the Panel.

This includes disclosure of

O Companies in which Panel members have financial holdings
Q Affiliations that may present or seem to present a conflict of interest for the Panel
member

Members of the Panel of Assessors will be asked to provide signed statements before attendance
at one of the Assessor Preparation Courses. Any material misstatement of fact in this application or
incomplete disclosure of conflicts of interest shall be grounds for disqualification from the review
process or dismissal from the Panel of Assessors. In addition, Assessors agree to update their
employment, financial, and client records periodically throughout their appointment.

Q certify that | have read and understand the above statement.

| Signature of Applicant Date
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CODE OF ETHICAL CONDUCT

Members will be guided by four principles: integrity, professional conduct, confidentiality, and
respect for intellectual property. In promoting high standards of public service and ethical
conduct, they will

o Conduct themselves professionally, guided by truth, accuracy, fairness, respect, and
responsibility in all their interactions

o Avoid representing conflicting or competing interests, or placing themselves in such a
position where their interest may be in conflict—or appear to be in conflict—with the purposes
and administration of the Award

o Safeguard the confidences of all parties involved in the judging or examination of present or
former applicants

o Protect confidential information and avoid disclosures that may in any way influence the
Award integrity or process, currently or in the future not serve any private or special interest
in their fulfillment of the duties of a Judge or Assessor, therefore excluding by definition the
examination of any organization or subunit of an organization that employs them or has a
consulting arrangement in effect or anticipated with them

o Not serve as Assessors of a primary competitor or customer or supplier of any organization
(or subunit of an organization) that employs them, that they have a financial interest in, or
with which they anticipate a consulting arrangement, or are otherwise involved

o Not intentionally communicate false or misleading information that may compromise the
integrity of the Award process or decisions therein

o Never approach an organization they have evaluated for their personal gain, including the
establishment of an employment or consulting relationship, and, if approached by an
organization they have evaluated, not accept employment from that organization for a period
of five years after the evaluation

o Maintain and safeguard fairness in the examination process and the confidentiality of all
Award application information, including the identity of applicants

o During Independent Review, personally and independently evaluate and score all assigned
applications

o During Independent and Consensus Reviews, not communicate with applicant organization,
or in any manner seek additional documentation, information, or clarification about the
applicant's organization. This restriction includes Internet searches. At Site Visit Review, the
site visit Team Leader will communicate with the applicant.

o During the entire evaluation cycle use only applicant-specific information provided by the
applicant. Not at anytime use independently gathered information on the applicant, e.g. from
the press, web sites, or other social media.

o Not at anytime (during or after the evaluation cycle) independently give feedback to
applicants regarding scoring or overall performance

\ o During the consensus and site visit processes, encourage and maintain a professional
| working environment that promotes respect for the Award applicants, their employees, and all
members of the Assessor team
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[image: image10.jpg]o When participating in a site visit, respect the climate, culture, and values of the
organization being evaluated

lagree to abide by the Code of Ethical Conduct.

Name

Signature Date

CLOSING DATE FOR APPLICATION

Please ensure that this Applicationis receivedby 04 February 2011

APPLICANTS SIGNATURE

Signature Date

Completed Forms should be returned to:

Office of PMQA
National Productivity Organization
Software Technology Park Building
2nd Floor, Constitution Avenue, F-5/1, Islamabad - Pakistan.
Ph: +92-51-2823304-8 , Fax: +92-51-2823309
E-mail: pmga@npo.gov.pk Web: www.npo.gov.pk/pmga
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