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FOREWORD 

It gives me immense pleasure to present the Annual Report 2020-21 of National 

Productivity Organization (NPO). This latest report is evident of an upward 

trajectory in NPO’s contribution in productivity sector and highlights its significant 

achievements during this year. The expansion and growth of productivity related 

activities, digitalization, international trainings, technical evaluation services, 

energy audits, agricultural and industrial productivity enhancement programs, 

sustainable national productivity project and support to small and medium 

enterprises (SMEs) are hallmark of NPO’s credible services to enhance productivity in Pakistan. NPO has 

not only achieved all the targets of its annual plan for 2020-21 but also carried out multiple additional 

programmatic activities that reflect more focused efforts by NPO. 

NPO Pakistan has also extended optimum support to the stakeholders in Covid pandemic situation to 

minimize impact of economic crunch that hit almost all the major groups/sectors of economy. Its 

contribution to incorporate ICTs and digital solutions in its programmatic activities in post Covid-19 cannot 

be overemphasized. NPO Pakistan has used digital platforms and contributed to the productivity awareness 

and knowledge using technology. Insofar as, NPO remained instrumental in actualizing the vision of 

Ministry of Industries and Production (MoI&P) to achieve efficient, sustainable and inclusive industrial 

development. In the field of Productivity and Quality much is desired to be achieved and it is expected that 

lot of ground will be covered with the current focused efforts by NPO. These efforts shall result in 

strengthening the Mission of MoI&P by formulating and implementing a comprehensive strategy for 

sustainable industrialization of Pakistan which aims at poverty alleviation, job creation and enhancing 

Pakistan’s international competitiveness. 

NPO Board of Directors is keen in helping the organization to set broad goals, supporting executive duties, 

and ensuring the company to have adequate and well-managed resources at its disposal to deliver its 

mandate of enhancing competitiveness, Productivity and Quality. 

 

 

 

 

        Chairman 

        Dr. Muhammad Usman Chachar 

        Chairman 

NPO Board of Director / APO 

Alternate Director for PakistanDated: _________________ 
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PREFACE 

The impact of Covid-19 pandemic situation has caused everyone to revisit the global 

norms that have been the backdrop for business for the last century. Coupled with 

emerging technologies, socio-demographic shifts, and political and economic 

uncertainties, the pandemic has influenced entire economic and geopolitical systems 

across world. In addition, the nature of trade is undergoing a profound shift in an 

increasingly digital, interconnected cyber world. Resilience and connectivity are the 

new watchwords as organizations seek to adjust to this unpredictable future.  

According to the Asian Development Outlook (ADO) 2021, ADB’s annual flagship economic publication, 

Pakistan’s economy will grow by 2% in 2021 as COVID-19 restrictions ease. Assuming the COVID-19 

vaccine rollout is successful and economic stabilization measures are implemented, growth is expected to 

accelerate to 4% in 2022 with improved consumption and investor confidence.  

From a broader perspective, increased productivity enhances the power of an economy through driving 

economic growth and satisfying more human needs with the same resources. Increased gross domestic 

product (GDP) and overall economic outputs will drive economic growth, improving the economy and the 

participants within the economy. As a result, economies will benefit from a deeper pool of tax revenue to 

draw on in generating necessary social services such as health care, education, welfare, public transportation 

and funding for critical research. The benefits of increasing productivity are extremely far-reaching, 

benefiting participants within the system alongside the system itself. 

NPO Pakistan with this approach has enabled to work via a variety of digital channels, creating amazing 

connectivity to targets and customers. The organizational productivity has significantly increased, we have 

put some real efforts to achieve the maximum with more focused approach. We believe that digitalization 

would be our resort in a post coronavirus pandemic world to rebuild and flourish businesses, industrial and 

agricultural production and trade in upcoming years.  

APO Japan has supported in a variety of ways by providing extensive support during this covid pandemic 

phase. Thanks to our readiness for digital operations, NPO has successfully achieved the targets and made 

some major accomplishments while addressing the need and requirement of the country with the support 

of APO. Our umbrella organization has played its role as a Catalyst by promoting bilateral and multilateral 

alliances among members and others outside the APO region for collaboration in productivity-related 

activities for mutual benefit. 

 

 

 

 

 

 

 

 

Muhammad Alamgir Chaudhry 

Chief Executive OfficerDated: _________________ 
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1. EXECUTIVE SUMMARY 

This report highlights various initiatives, programs and activities of NPO in several domains of key 

economic sectors in Pakistan that were carried out in year 2020-21 with all the stakeholders including public 

and private sector institutions, chamber of commerce and industries, small and medium enterprises, Asian 

Productivity Organization, as well as federal ministries and provincial departments. 

NPO strengthened its capacities to incorporate technological solution using the digital platform for different 

program and initiatives. APO Multi-country training programs benefitted participants from Pakistan. NPO 

hosted international training programs sponsored by APO, technical services were offered to the 

institutions/industries, study missions and bilateral cooperation between NPOs extended partnerships 

between regional countries. NPO helped national experts to secure funding for research in Smart 

Manufacturing and Smart Agriculture Transformation from APO. NPO participated in 63rd Session of the 

APO Governing Body, Program/Project Planning Workshop (PPP), 61st Workshop Meeting of Heads of 

NPOs and in at least 6 meetings of APO Liaison Office during this year. NPO facilitated APO in developing 

Databook and database for various research projects. The tabulated details of APO sponsored international 

programs which benefitted Pakistan are as follows: 

APO International Programs & Services 

Title No. of Programs 

APO Multi-Country Trainings 50 

APO International Trainings hosted by Pakistan 4 

Technical Expert Services (TES) 7 

Individual-Country Observational Study Missions (IOSM) 1 

Bilateral Cooperation Between NPOs (BCBN) 1 

APO Liaison Officers meeting 6 

Research on a National Smart Manufacturing Implementation Framework under the 

APO COE-SM 

1 

Research on Smart Agriculture transformation for APO Member Countries by APO 

Secretariat Japan 

1 

APO Productivity Databook and Database (research project) 1 

Regional & National Awards 2021 1 

 
NPO organized a wide range of specialized trainings which are being replicated through various types of 

activities like General Awareness Training (GAT), Corporate Training (CT), Professional Development 

(PD), In-house Training Activities (ITA), Distance Learning, e-Learning, Trainings under Special Projects 

in the management and technical disciplines i.e., Productivity and Quality Management, Green 

Productivity, International standards/compliance, Agricultural Productivity, Soft Skills, Development of 

Productivity Practitioner and Special Programs as per emerging trends and requirement for the development 

of rural areas and people with special needs. The tabulated details of NPO programs/services are as follows: 

NPO Capacity Building Program 

Title No. of Programs 

Productivity Training 85 

Energy Audit/Green Productivity Assessments (Includes energy efficiency audit of 

138 tube well sites of Irrigation Department, Govt. of Punjab out of its 800 sites) 

153 
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The program beneficiaries under these schemes were 2873. NPO also provided training and consultancy 

services to national and multinational companies on productivity and quality. It includes 5S, Kaizen 

Management, Benchmarking, Industrial Engineering Tools, Total Productive Maintenance, Six Sigma, 

Human Resource Management and Factory Improvement studies.  

To enhance outreach and cope with the dynamics of globalization in the industry, NPO developed national 

database for trainers and consultants. NPO has capacity to assist companies in standards Implementation 

such as ISO 9001:2015, ISO 14000, OHSAS 18001, SA 8000, ISO 17025. These services help identify the 

gap and such gap analysis studies are helpful in ascertaining the current level of competitiveness of the 

Pakistani industry in comparison with other global industries. Benchmarking initiatives encourage 

industries to adopt best practices. Capacity building for monitoring after adopting best practices at intervals 

of six months can ensure quality consistency. 

NPO completed all necessary corporate compliance requirements and actively worked on improving its 

internal systems. In addition to that, NPO also pursued implementation of APO assisted strategic initiative 

in collaboration with local stakeholders. Following is a detail of implementation of APO assisted strategic 

initiatives and NPO’s institutional enhancement initiatives undertaken during the F.Y. 2020-21. 

Implementation of APO Assisted Strategic 

Initiatives 

Implementation of NPO’s Institutional 

Enhancement Initiatives 

• Strengthening of NPO Digital Capability with 

assistance of APO-Japan 

• NPO to Become Certification Body Under the 

Umbrella of APO 

• Institutional Capability Development Plan for 

NPO Pakistan 

• APO Special Account for Business Recovery 

and Resilience for member countries 

• National Productivity Master Plan  

• Participation in the APO Top Talks and 

Productivity Talks 

• Establishment of NPO’s Regional office 

Quetta, Baluchistan   

• Performance appraisal system developed for 

NPO Employees. 

• Successful implementation of NPO annual 

plans 2020-21 

• Organizational structure redefined as per 

current requirements. 

• NPO Employees salary Rationalization. 

• Teamwork is promoted and regular meetings 

are organized. 

• Hiring on vacant positions of NPO 

 
In addition to implementation of various on-going initiatives and programmatic activities, NPO is also 

developing new key initiative through which the organization and its stakeholders will continue to reap 

benefits in years to come and its impact on socio-economic development, well-being of human lives as well 

as enhancement of industrial growth will be phenomenal. 

Key New Initiatives 

Launching Productivity Movement in Pakistan through PSDP approved project “Improving 

Competitiveness through Sustainable National Productivity (SNP)” 

Support to government in developing detailed specification of the selected agricultural implements to 

enhance agricultural productivity under Agriculture Transformation Plan 

PSDP project on “Promoting and Developing Cottage Industry of Gilgit Baltistan (GB) under “GB 

Development Package” 

NPO’s efforts to secure APO funding in order to establish a Centre of Excellence on Digital Learning to 

Enhance Productivity in Higher Education in collaboration with NAHE, HEC and Virtual University 
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  HIGHLIGHTS OF THE YEAR 2020-21 

Rs. 77 million PSDP Project for the “Launching Productivity Movement in Pakistan through 

“Improving Competitiveness through Sustainable National Productivity (SNP)” 

 

Launching of SME Fund under APO Special Account for Business Recovery and Resilience 

Grant for SMEs  

 

Strengthening of NPO Digital Capability with assistance of APO-Japan 

Establishment of NPO’s Regional office Quetta, Baluchistan   

Organized Bilateral Cooperation Between NPOs (BCBN) Program 

NPO Assistance on the MoI&P in the Directives of the Prime Minister Office in Agriculture 

Transformation Plan 

Approval of the PSDP project on “Promoting and Developing Cottage Industry of Gilgit 

Baltistan (GB) under “GB Development Package” 

Pakistan won APO Regional Award for Dr. Kamran Moosa  

Resource speakers from Pakistan participated in APO Top Talks & Productivity Talks 

 

Organized 85 Training programs - 2813 participants trained 

NPO-HEC collaboration to establish a Centre of Excellence on Digital Learning to Enhance 

Productivity at Higher Education Institution 

Organized Individual-Country Observational Study Missions (IOSM) Program 

Pakistani National Experts Executed 02 APO funded Research Projects 

Conducted 153 Energy Efficiency Audits  

(Including 138 tube well sites of Irrigation Department, Govt. of the Punjab) 
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2. NPO INTRODUCTION 

National Productivity Organization (NPO) is a public sector company of Ministry of Industries and 

Production, registered with SECP and working as a Liaison Office of the Asian Productivity 

Organization (APO), Tokyo, Japan. APO has 21 member Countries (MCs) with recent accession of 

Turkey. Pakistan is among the eight founder member countries of the APO. 

 

2.1 Vision 

 

Economically Productive and Globally Competitive Pakistan 

2.2 Mission 

 

To enhance total factor productivity (TFP) through human resource 

development (HRD), technology demonstration and improved practices, 

processes and procedures by 2030 

 

2.3 Objective 

 

The encompassing objective of the organization is to promote 

productivity culture in the country so as to support the cause of competing 

effectively in the local and global markets. 

 

2.4 CREATION OF APO 

  

APO’s Mission 

Contribute to the sustainable 

socioeconomic development of Asia 

and the Pacific through enhancing 

productivity. 

08 Asian nations as original members 

i.e., Japan, Republic of China, India, 

Korea, Nepal, Pakistan, Philippines and 

Thailand. 

 

• Asian Productivity Organization (APO), Tokyo, 

Japan was established in 11th May, 1961, under a 

regional intergovernmental convention and 

committed to improve productivity in the Asia-

Pacific region. 

 A nonpolitical, nonprofit and non-discriminatory 

body. The APO contributes to the sustainable 

socioeconomic development of the region through 

policy advisory services, acting as a think tank, 

and undertaking smart initiatives in the industry, 

agriculture, service, and public sectors. 

 • The APO is shaping the future of the region by 

assisting member economies in formulating 

national strategies for enhanced productivity and 

through a range of institutional capacity-building 

efforts, including research and centers of 

excellence in member countries. 
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NPO’s Local Services 

Productivity & Quality Related Training 

Programs 

✓ Customized and specialized training programs  

 

Resource Efficiency 

 

✓ Energy Audit  

✓ Industrial Water  

✓ Material Assessment  

 

Consultancy & Advisory Services 

 

 

 

Development Projects  

 

✓ Execution and implementation of development 

projects 

NPO’s International Services (APO Sponsored) 

Technical Expert Services (TES)   Provision of International Experts. 

Development of Demonstration 

Companies (DMP) 

Establish DEMO models in MCs. 

Bilateral Cooperation Between NPOs 

(BCBN) 

Provision of sending delegates to APO MCs for 

benchmarking of best practices. 

 

Specific National Programs (SNP) Provide customized assistance to MCs such as; 

Institutional Capability Development  

National Productivity Master Plan and Certification 

Body Development etc. 

 

Multi-Country Programs Offers Training courses, workshops, conferences and 

forums etc. 

Center of Excellence (CoE) Establishing CoE in MCs for productivity growth & 

Competitiveness.  

 

APO National and Regional  

Awards 

For individuals who have made outstanding 

contributions with a significant impact in the Asia- 

Pacific region  
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NPO PRESENCE IN PAKISTAN 

  

Quetta Head Office 
Islamabad 

Faisalabad 

Peshawar 

Lahore 

Multan 

Karachi 
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NEW INDUCTIONS  

 

HEADOFFICE TEAM 

 

 

 

 

  

M. Hamza Latif  

Management 

Associate 

Wajih Ahmed Abbasi 

General Manager 

Syed Musa Hassan 

Deputy General Manager 

Abdul Bari 

Deputy Manager 

Awais Ahmad 

Assistant Manager 
Nusrat Ali 

Management 

Associate 

Sajjad Aslam 

Management 

Associate 
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3. STRATEGIC INITIATIVES IMPLEMENTATION STATUS  

 
NPO has devised organizational goals to guide employee’s efforts, rationalizing company's activities, and 

defined performance standards. NPO Board of Directors has played an important role in providing 

governance to the organization and strategic support to set up the targets.  

Under the visionary leadership, NPO was able to accomplish the established targets for the year 2020-21. 

NPO has reemerged as an organization with strategic depth with quite significant achievements in the 

financial year 2020-21. 

3.1. Institutional Capability Development 

Plan for The NPO Pakistan 

 

NPO under the auspices of APO National 

Program (SNP) developed a long-term 

productivity policy framework with the objective 

of institutional capability development plan to 

enhance NPO’s role as one of the primary 

institutions in the country’s productivity 

ecosystem.  

 

Dr. Robin Mann from New Zealand assisted and 

developed the plan for NPO Pakistan. 

  

The Expert exclusively conducted meeting with 

the NPO senior management, middle 

management, junior employees and the 

stakeholders including BOD members, 

Additional Secretary MoI&P, Ex-CEO NPO and 

other relevant officials. The expert submitted its 

first draft report to NPO and the same is 

forwarded to MoI&P for consideration.  

 

 3.2. National Productivity Master Plan 

 

 

NPO acquired support of the APO in developing a 

National Productivity Master Plan. APO allocated 

125,000USD for the execution of the program.  

 

NPO’s National Productivity Master Plan for 

Pakistan is being developed by the diverse 

experienced APO experts. For identifying sectors 

and arranging consultative meetings of APO 

experts with the relevant stakeholders of the 

sectors are planned.  

 

It is pertinent to mentioned that NPO Pakistan has 

already initiated the revival of the defunct NPC, 

like other sister concerns in other some of the 

APO member countries. 

 

3.3. NPO to Become a Certification Body 

(CB) Under the Umbrella of APO 

Accreditation Body 

 

Certification body development project is under 

way under the umbrella of APO Accreditation 

Body. As a CB, NPO will contribute in the 

development of productivity experts for a 

sustainable productivity drive in the country in a 

more systematic way, which will eventually help 

in improving competitiveness of Pakistan over 

the years. NPO Pakistan will become an APO 

Certification Body. 

 

APO has engaged a Malaysian expert Mr. Nik 

Rosdi to assist NPO Pakistan to comply with the 

requirements and procedures of the scheme. 

 3.4. Development and implementation of NPO 

Annual Plan 2020-21 

 

 

To meet organizational objectives annual plan 

were developed with quantifiable targets, 

objectives and KPI’s at individual, departmental 

and organizational level. The purpose of 

developing annual plan was to set the strategic 

direction of the organization and to ensure the 

contribution of each employee of the organization 

in order to achieve the objectives of NPO.  

 

 

These annual plans ensued in demonstrating 

qualitative results in terms of capacity building and 

actual input of individual employee, which leaded 

to departmental analysis, to streamline the input 
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Meeting with APO & Malaysian Experts 

NPO has also successfully developed its pool of 

assessors which will help in the assessment 

process.  

 

and output ratio for enhancing productivity and 

competitiveness. NPO has achieved the annual 

plan targets successfully and the organization has 

put maximum energy to compete and deliver in the 

current scenario of Covid-19 pandemic.  

 

 

NPO has delivered and reach out the maximum 

level by attaining number of international services 

by APO and other member countries. (Detailed 

plan 2020-21 and 2021-22 are attached as 

appendix 01 and 02 respectively) 

 

3.5. APO Special Account for Business 

Recovery and Resilience for member 

countries - Grant for SMEs 

 

NPO has launched “Grant for SMEs: Business 

Recovery and Resilience Fund” for Covid-19 

affected SMEs in collaboration with Asian 

Productivity Organization (APO) Tokyo, Japan.  

 

In line with the APO guidelines, NPO has 

implemented the grant program, identified grant 

sectors, designed application, evaluation criteria 

and reimbursement/advance procedure.  

 

SMEs fund application advertisement has been 

published in national dallies. The information is 

disseminated to all concerned Chambers of 

Commerce and Industry (CCI) and Trade 

Associations.  

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

 3.6. Bilateral Cooperation Between NPOs 

(BCBN) 

 

 

The Bilateral Cooperation Between NPOs scheme 

provides the perfect platform for members to learn 

more about and share best practices to improve 

national competitiveness. The scheme facilitates 

meetings between high-level officials of NPOs and 

policymakers as well as observations of new 

productivity initiatives and interventions to assist 

members in becoming more competitive. 

 

The BCBN program on Knowledge Transfer for 

Sustainable Productivity Drive was organized by 

NPO Pakistan and Malaysia Productivity 

Corporation (MPC) from 24 – 25 May 2021 

(Virtual session). 

 
Table 3.6. The following participated in the program 

 
Name Position Organization 

Mr. M. 

Alamgir 

Chaudhry 

CEO NPO Pakistan 

Mr. Azeem 

Khan  
Chairman 

Pakistan Agriculture 

Research Council 

Mr. 

Muhammad 

Ali 

Director/Chairman 

Shelwood Furniture/ 

Standing Committee 

of FPCCI  

 

This BCBN mission from Pakistan to the MPC 

Malaysia provided an opportunity to examine 

productivity tools and development techniques 

that can improve operational procedures in the 

industry, agriculture, and service sectors; methods 
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Meeting with Islamabad Chamber of Small Trader 

and Small Industries 
 
NPO and its regional offices are working with 

CCIs and arrange orientation sessions/meetings 

to acquire maximum numbers of proposal from 

Covid-19 affected SMEs. NPO team is 

disseminating the information and finalizing a 

way forward with all relevant stakeholders.  
 

to boost competitiveness; and examples of 

productivity support programs that could be 

adapted for initiatives in Pakistan. NPO plans to 

offer training for lean manufacturing in 

development phase. 
 
 

Photo taken during an online BCBN session  

 

3.7. Individual-Country Observational Study 

Missions (IOSM) 

 
Individual country Observational Study 

Mission on “Benchmarking of Industrial 

Education Systems for National 

Competitiveness” from Women University, 

Mardan to the KPC, Korea virtually held on 

November 4-5, 2020. 

Mission Objective:  

The main objective of attending the mission was 

to seek best practices and knowledge regarding 

enterprise and vocational education and training 

in Women University Mardan Khyber 

Pakhtunkhwa Pakistan and also in Government 

of Pakistan.  

Participants: 

12 participants from Women University Mardan 

attended the said mission from academia and 

businesses.  

 3.8. Technical Expert Services 

 
 

The Technical Expert Services Program provide 

technical assistance to NPOs and related 

organizations to strengthen their institutional 

capacities and upgrade their technical 

competencies in line with individual member 

country needs for productivity improvement.  

 

The creation of multiplier effects for the national 

productivity movement is expected from this 

program.  

 

NPO Pakistan implemented 07 APO approved 

proposals under the Technical Expert Services 

(TES) scheme for Pakistan for 2020-21 for the 

industry. These programs helped the stakeholder to 

upgrade their knowledge and skills with technical 

experts from abroad. 
 

(Details of TES Program Evaluation is given in 

following Table 3.8) 
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Table 3.8 TES Program Details and Evaluation  

SN TOPIC & SCHEDULE RESULTS/OUTCOMES/ACHIEVEMENTS Stakeholder 

(Satisfaction) 

1 

Horticulture Marketing 

Specialist (Marketing & Sales 

of Horticultural Produce), 

Establishment of model 

Forms Project,  

 

(December 7-10, 2020) 

Resource Person: 

 Mr. Brendan Hoare, New Zealand 

Sectors: Agriculture, Food and Beverages 

Participants: 28 

Main Beneficiary: Punjab Agriculture Marketing 

Department, Lahore 

 

90% 

2 

Creating Awareness on 

Exploiting the Competitive 

Edge/Potential through 

Technical Textiles,  

 

(December7-11, 2020) 

Resource Person: 

Dr. William Lee, Singapore 

Cities: Islamabad, Lahore, Faisalabad, Sheikhupura, 

Sectors: Textile, Technical textile, 

Participants: 17 

Main Beneficiary:  

Technology Upgradation & Skill Development 

Company (TUSDEC), Lahore 

 

70% 

3 

Innovation Led Knowledge 

Management,  

Phase-I  

 

(October 12-19, 2020) 

Resource Person:  

Mr. Ron Young, UK 

Cities: Islamabad, Karachi, Lahore, Bakhar, Hasilpur, 

Sectors: Services, Health care, Oil & Gas, 

Participants: 21 

Main Beneficiary:   

National Productivity Organization (NPO) 

 

75% 

Innovation Led Knowledge 

Management,  

Phase -II  

 

(October 21-28, 2020) 

Resource Person:  

Mr. Ron Young, UK 

Cities: Islamabad, Karachi, Lahore, Bakhar, Hasilpur, 

Sectors: Higher education 

Participants: 31 

Main Beneficiary:  

Jinnah women University, Karachi 

 

100% 

4 

Training of Trainer - Kaizen 

Practitioners Program,  

 

(November 16-26, 2020) 

Resource Person:  

Mr. Ezaki Hideyuki, Japan 

Cities:Islamabad, Lahore, Karachi, Faisalabad, 

Rawalpindi, Hattar-KPK 

Sectors: Academia, Healthcare, Manufacturing, 

Services, Civil, Textile, Banking 

Participants:  

44 

Main Beneficiary:  

National Productivity Organization (NPO) 

 

90% 

5 

Circular Economy,  

 

First ever formal training 

program in Pakistan on the 

Circular Economy 

 

(December 14-18, 2020) 

Resource Person: Ms. Lynn Johannson, Canada 

Cities: Islamabad, Lahore, Sialkot, Faisalabad,  

Sectors: Industry, Service, healthcare, Sport Goods 

Manufacturing, health & safety, Textile, Tannery, 

WWF, hospitality, ILO 

Participants: 23 

Main Beneficiary:  

National Productivity Organization (NPO) 

 

70% 

 

Satisfaction 

Level 

 

Satisfaction 
Level 

 
Satisfaction 

Level 

 

Satisfaction 

Level 

 

Satisfaction 
Level 

 

Satisfaction 

Level 

mailto:ezakiayh@yahoo.co.jp
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6 

Business Excellence Senior 

Assessor Training,  

 

(November 30 to December 

04, 2020) 

Resource Person: Mr. Michel Voss, New Zealand 

Cities: Islamabad, Lahore, Karachi 

Sectors: Energy, Service, Industry, Manufacturing, 

healthcare, Textile, Power 

Participants: 26 

Main Beneficiary:  

Pakistan Institute of Management (PIM), Lahore 

 

95% 

7 

Lead Auditor Course  

“ISO 50001 Energy 

Management System EnMS” 

(Preparatory) 

Resource Person: Ms. Shalini Lal, India 

Cities: Islamabad, Lahore, Karachi 

Sectors: Energy, Service, Industry, Manufacturing, 

healthcare, Textile, Power 

Participants: 21 

Main Beneficiary:  

National Productivity Organization (NPO) 

 

90% 

 

Satisfaction 

Level 

 

Satisfaction 

Level 
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4. NEW STRATEGIC INITIATIVES 

2020-21 

 
4.1 63rd Session of the APO Governing Body 

Meeting (GBM) 

 

The APO concluded the 63rd session of the APO 

Governing Body (GBM), held virtually on 8–9 June 

2021, with reaffirmation of commitment to 

productivity enhancement. Hosted by the 

Government of Japan, APO Directors and 

representatives from the APO 20 member countries 

were in unison in their support to launch new 

initiatives aimed at ensuring the relevance of 

productivity tools, techniques, and methodology, 

such as the Green Productivity 2.0. The GB also 

supports the strengthening of the APO’s key 

engagement such as the Centers of Excellence with 

the introduction of new, innovative approaches. 

In commemoration of the 60th anniversary of the 

APO, the Directors conferred APO Awards for the 

Regional, National, and newly introduced 

Meritorious and Distinguished categories and issued 

the Tokyo Statement on the Centrality of 

Productivity, which is a tribute to the APO’s 

Diamond Jubilee and serves as a reference for 

forward-looking goals as we face a turbulent, 

uncertain future. NPO Pakistan successfully secured 

a good number of APO services for the year 2021-

22. 

 

  

 

 

APO FUNDED PROGRAM 
Amount in 

($) 

Strengthening Digital Capability of 

NPO Pakistan 
20,000 

Development of National 

Productivity Master Plan of Pakistan 
125,000 

APO Digital Multi-Country Programs 

2020-21 
13,612 

APO Multi-country Program hosted 

by Pakistan 2020-21 
10,719 

Research Programs conducted by 

Pakistan 
10,900 

APO TES Programs 19,600 

Development of Institutional 

Capacity Building Plan for NPO 

Pakistan 

16,400 

Benchmarking of Industrial 

Education System for National 

Competitiveness 

1,100 

APO Special Account for Business 

Recovery and Resilience for member 

countries - Grant for SMEs 

90,000 

Enhanced In-country Services 40,000 

APO Productivity Talk and Top 

Talks 
3,600 

Total 350,931 
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4.2 Launching Productivity Movement in 

Pakistan through PSDP approved 

project “Improving Competitiveness 

through Sustainable National 

Productivity (SNP)” 

 

Pakistan has low productivity level and exports 

mainly due to higher production cost. It seems 

difficult to reduce the input cost (i.e. gas, 

electricity, and other taxes). According to APO 

Productivity Databook 2019, productivity of 

Pakistan is low as compared to other countries. 

Per-worker Labour Productivity growth of 

Pakistan for 2000-2017 is at 1.4%, whereas 

Bangladesh, India, and China are at 3.9%, 5.8% 

and 8.5% respectively.   

 

To improve competitiveness in a sustainable 

manner, NPO has proposed to launch the 

Productivity Movement in a structured manner 

as was done by Singapore, Korea and Malaysia 

etc.  

 

The project will create awareness of 

productivity across Pakistan. PC-I is approved 

as per DDWP meeting held on 1st June, 2021. 

Implementation will start in FY 2021-22. 

 

4.3 Assisting the MoI&P in Agriculture 

Transformation Plan- Prime Minister 

Office Initiative 
 

 

 

In Pakistan, agricultural operations are carried 

out partially and sometimes completely 

neglected, resulting in a low yield due to poor 

growth or premature harvesting. The way out of 

this problem is optimum farm mechanization as 

per the requirement of individual cases.  

 

A meeting under the chairmanship of the 

Honorable Prime Minister of Pakistan was held 

on 8th February, 2021. As an outcome of the 

meeting, MoIP was entrusted the responsibility to 

inculcate the current scenario of mechanization 

and additional implements and NPO is 

supporting it in such a way that long term benefit 

for the farmers and yield per unit may be 

increased. It will help enhance contribution of the 

agriculture sector in the GDP.  

 

Initially, extensive information comprising of the 

low uptake of implements in the NAEP and ATP 

was sought from the stakeholders. The 

information enables NPO to undertake 

consultation with public and private stake 

holders, and as a result, the NPO succeeded in 

identifying 81 proposed implements and 

developed standards for 58 prioritized 

implements. 

 

4.4 PSDP project on “Promoting and 

Developing Cottage Industry of Gilgit 

Baltistan (GB) under “GB Development 

Package” 

 
To bring economic revolution in Gilgit 

Baltistan particularly in the infrastructure, 

agriculture, tourism, health, education, higher 

education, energy and gems and precious stones 

sectors, NPO has developed PC-I on directions 

of Planning Commission of Pakistan. The PC-I 

is approved in the DDWP meeting held on 

1st June, 2021. Implementation would start once 

after the necessary fund are allocated in FY 

2021-22. 

 

 

4.5 Establishment of NPO’s Regional office 

Quetta, Baluchistan   

 

 

 

NPO has established its new office in Quetta, 

Baluchistan at First Floor, Pak PWD Building, 

Saryab Road Quetta to cater the needs and 

requirements of the Baluchistan by providing 

wide range of NPO services and promoting the 

productivity and quality drive all over Pakistan 

without any additional financial burden on the 

NPO budget.   
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4.6 To Support Prime Minister’s Initiative: 

Olive Plantation  

 

The Federal Government under the vision of 

Prime Minister decided to raise new olive 

orchards on in Pakistan especially in Khyber 

Pakhtunkhwa and Potohar region to help the 

country become self-sufficient in production of 

edible oil.  

 

Muhammad Alamgir Chaudhry, Chief 

Executive Officer, NPO visited BARANI 

Agriculture Research Institute Chakwal and 

informed how APO, Tokyo, Japan 

support/assistance can be availed to strengthen 

the value chain of olive industry in Pakistan and 

to make it competitive. 

 

Olive Orchard Site Visit 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Visit at Barani Agriculture Research 

Institute, Chakwal 

 

4.7 Developing Partnership with WWF-

Pakistan 

 

The partnership between WWF- Pakistan and 

National Productivity Organization (NPO) 

Pakistan has been initiated to support 

agricultural, industrial, services, public sectors 

leading to sustainable economic development by 

enhancing sectoral productivity in Pakistan.  

 

An agreement has been signed between National 

Productivity Organization and WWF Pakistan for 

information sharing, handling of shared 

information, and joint activities in the fields of 

various projects within the available resources. 

 

 

 

Group Photo with WWF Officials 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MOU Signing Ceremony at WWF Pakistan 
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4.8 Proposed Development of Demonstration Companies for the year 2021-2022  
 

Development of DEMO Companies on ISO 

14001 and Chemical Management" through 

engagement of Canadian Expert with APO 

assistance to 4 companies: 

 

i. Sapphire Textile Mills,  

ii. Gohar Textile Mills,  

iii. Kay and Emms,  

iv. Nazran Ltd. 

 APO demonstration unit to provide technical 

support to “Micro Hydro Power Turbine 

manufacturers” with Japanese assistance. 

 

 

 

4.9 Energy Efficiency Audit  

 

Energy Efficiency is the utilization of energy in 

the most cost-effective manner to carry out a 

manufacturing process or provide a service. 

Energy efficient practices or systems will seek to 

use less energy while conducting any energy-

dependent activity. At the same time, the 

corresponding (negative) environmental impacts 

of energy consumption are minimized. 

 

NPO Pakistan is playing a very vital role while 

performing the Energy Efficiency audits in the 

industry of Pakistan to minimize the energy waste 

and maximize the productivity and profitability. 

NPO has well-equipped energy auditors with the 

latest equipment to facilitate the industry.  

 

The primary objective of Energy Audit is to 

determine ways to reduce energy consumption per 

unit of product output or to lower operating costs, 

detect and assess savings opportunities and 

improving energy efficiency. 

  

In the FY 2020-21, NPO has covered different 

industrial sectors of Pakistan by providing its 

Energy Efficiency services including Textile 

Units, Defense Industry, Steel Mill, Glass 

Industry, Rubber Industry etc., 

 

 
 

 
 

Sr. 

# 
Name 

No. of 

Units/Sites 

1 

Pakistan Ordinance 

Factories Wah 2 

2 Lahore Textile Mills 3 

3 Kohinoor Textile Mills 1 

4 Prime Steel Mill 1 

5 Baluchistan Glass 1 

6 Sapphire Textile Mills 3 

7 Tube Well (Punjab 

Irrigation Department) 

138 

8 Darson Industries 1 

9 Shahzad Pumps. 1 

10 

Faisalabad Chamber of 

Commerce and Industries 1 

11 Ashraf Steel Pvt. Ltd 1 

           Total 153 

 

 

 

  



 
17 

 

NPO Team while conducting Energy Audits 

Energy Audit Benefits & Impact 

 

NPO team identified saving 

potential of 10 % without any 

investment 

 Energy Audit shop floor 

training was provided to 60 

personals 

 Hands on training to the 

factory staff to develop 

their capacity as Energy 

Management Practitioner 

     

Presented findings of Energy 

Audit to senior management of 

clients 

 Saving Potential of over 100 

million was identified and 

communicated to clients 

 NPO also conducted 

Energy Audit of 138/800 

sites of Punjab Irrigation 

Department 

 

 

 

 

 

  

 

 

4.10 Strengthening Internal Mechanism in NPO   

Performance Appraisal System NPO has implemented goal-oriented performance appraisal system to 

ensure that organizational processes maximize the productivity of 

employees, teams, and ultimately, achieve the organizational 

objectives efficiently and effectively. 
  

Annual plans mechanism NPO also introduced annual plans mechanism with a purpose that the 

objectives and strategies will align all go-to-market resources to 

support the company's vision and mission. 

 

  

Streamlining Salary Structure NPO remuneration packages were approved in 2007. Most of the 

employees were suffering as the salary range was not revised after 

2007.  Remuneration packages have been rationalized in order to cover 

the gap between salary bands and actual salaries drawn by the 

employees.  

 

  

Monitoring & Evaluation 

Mechanism 

NPO developed monitoring and evaluation mechanism with the aim to 

identify delivery issues of the component and ensure effective 

coordination of the component activities for quality and consistency. 

M&E department collate/ prepare regional reports related to internal 

reporting such as the quarterly and annual reports. 

  

Hiring at Senior Management 

Positions 

NPO was managing its operations without adequate human resources 

especially at senior management level. New hiring has been 

undertaken in the organization to adequately promote productivity 

culture in the country so as to support the cause of competing 

effectively in the local and global markets. 
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Graph 4.11:  Own Generation Receipt – Last 3 years 

4.11 Financial Progress 2020-21 

 

Effective financial management is vital for business survival and growth. NPO has worked hard on the 

internal development as well as the improvements in the assistance and services for the industry and other 

related stakeholders. It helped NPO in the revival of its activities and upgrade its representation within 

Pakistan as well as in the Asia-pacific region while using the APO platform. It also impacts on the receipt 

of NPO, and these improvements also helped NPO to grab some good and major projects. The table below 

reflects a comparison of NPO’s financial receipt in past three years.  

 

 

 

 

 

 

 

 

 

 

 

4.12 APO National and Regional Awards 

 
APO Regional and National Awards are conferred every five years on individuals who made outstanding 

contributions with a significant impact in the Asia-Pacific region or APO member countries, respectively. 

 

NPO Pakistan nominated Dr. 

Kamran Moosa and presented 

his case in promoting quality-

related subjects in the region 

including UAE, Sri Lanka, 

Saudi Arabia, Nepal, 

Bangladesh etc.  

APO conferred the APO 

Regional award to Dr. 

Kamran Moosa, that is a 

substantial achievement for 

Pakistan. 
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4.14 APO Top Talks and Productivity Talks 

 

Topic: Productivity and Competitiveness  

Strategies during COVID-19 

 

Speaker: Mr. Saeed Ahmad Nawaz, Additional 

Secretary, Ministry of Industries and 

Production, and APO Alternate Director  

for Pakistan 

Moderator: Dr. Isimeli Waibuta Tagicakiverata, 

Director, National Training and  

Productivity Centre and Head 

for NPO, Fiji 

Web Link https://www.youtube.com/watch?v=XxZ3dvDCu

Y 

 

Topic: Decentralization: Mongolian Experience  

Speaker: Mr. Byambasuren Urgamal, Deputy Chief  

of the Cabinet Secretariat of Mongolia                                                     

Moderator: Mr. Muhammad Alamgir Chaudhry,  

CEO NPO Pakistan  

Web Link https://www.youtube.com/watch?v=e1 

CNSC4CGhA 

 

Topic: 

 

Outlook 2021: New Normal Productivity 

(Finale) 

 

Speaker: Dato' Dr. Noor Zari bin Hamat, Secretery 

General, Ministry of Tourism Arts and 

Culture, Malaysia.                                        

Imtiaz Rastgar, Chairman Rastgar Group, 

Pakistan.                         

Yoshimitsu Kaji, Chairman Cinnamon Inc, 

Japan.                              

AKP Mochtan Secretary-General Asian 

Productivity Organization.                                                                            

Moderator: Mr. Meidyatama Suryodiningrat of  

Antara News Agency, Indonesia  

Web Link https://www.youtube.com/watch?v=k1UC-

5G2mKw 

 

  

https://www.youtube.com/watch?v=e1
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Topic: 

 

Policy Supports for SME’s Development 

Speaker: Ms. Nadia Jahangir Seth 

General Manager, Policy & Planning 

Division, SMEDA Pakistan 

Web Link https://www.youtube.com/watch?v 

=XxZ3dvDCuY 

 

 

4.15 Research Projects Executed by Pakistan National Experts, Funded by APO, Japan 
 

Smart Agricultural Transformation for APO Member Countries:  

 

The main objective of this research project was to determining the 

readiness of selected APO member countries for smart agriculture 

transformation (SAT) as well as to propose policy recommendations 

for its adaptation and implementation. Although the share of 

agriculture in the overall economy shows a declining trend in Pakistan 

as well as in other APO member countries, it has potential for 

employment generation, food security and poverty reduction. 

Transformation can be achieved through increasing agriculture 

mechanization and digitization, as promoted under the APO’s SAT 

initiative.    

 Mr. Abdul Rahim Khan, 

Assistant Food 

Technologist, Post-Harvest 

Research Centre, Ayub 

Agricultural Research 

Institute, Faisalabad was 

selected as National Expert 

from Pakistan for the 

research program.   

 

 
Research on a National Smart Manufacturing Implementation Framework under the APO COE-SM 

(Center of Excellence - Smart Manufacturing): August 2020-January 2021 

SM, a technology-driven approach that uses intensive applications of 

ICT and Internet-connected machines in the production process, has 

become more prevalent in recent years. The main objective of the APO 

COE on SM is to support member countries in promoting the adoption 

of smart manufacturing in key industries. The research findings with 

the need assessment clarified the current SM status and recommend 

effective approaches APO members can follow to benefit from it. The 

research helped in framing recommendations on SM implementation 

at national level for industry and other enterprises. 

 

 

 Mr. Nabeel Asghar, 

Director (Projects & 

Operations), Technology 

Upgradation and Skill 

Development Company 

(TUSDEC) was selected as 

National Expert from 

Pakistan for the research 

program.   

 

4.16 NPO-HEC collaboration to establish a Centre of Excellence on Digital Learning to Enhance 

Productivity at Higher Education 

 

The National Productivity Organization (NPO) has partnered with Higher Education Commission of 

Pakistan (HEC) and the Virtual University (VU), Pakistan for establishment of a Centre of Excellence on 

Digital Learning at Higher Education. NPO has contributed its expertise for proposal development, 

organized meetings with partnering institutions to design and finalize a proposal for establishment of first 

ever CoE on digital Learning in higher education in Pakistan. The proposal is under evaluation at APO 

panel of experts and after its approval APO will facilitate with grant for its establishment. The R&D 

Division and National Academy of Higher Education (NAHE) of HEC, Islamabad have synergized with 

NPO and VU on this initiative. After its inception, the CoE will help produce cutting edge research and 

https://www.youtube.com/watch?v
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knowledge sharing nationally and in the region. The CoE on Digital Learning for Productivity will also 

serve as a platform to investigate and provide solutions to undertake research as well as build capacity in 

higher education on digital learning and technological tools with a focus on enhancing productivity. 

 

To date, five Centers of Excellence (CoEs) have been established by APO, Japan, to promote productivity 

in the Asia region focusing on areas of relevance for member countries. These include CoE on Business 

Excellence in Singapore (2009), CoE on Green Productivity in the Republic of China (2013), CoE on Public 

Sector Productivity in the Philippines (2015), CoE for IT in Industry 4.0 in India (2017), and CoE on Smart 

Manufacturing in the Republic of China (2019). Since the COVID-19 Pandemic and all operations forced 

to work online and away from conventional workplaces, the importance of digital learning and its linkages 

with increased productivity not least in the higher education sector, is apparent. 

 

4.17 Strengthening the APO assisted Digital Capability of NPO Pakistan 

 

Under Special Account, APO Secretariat supported the member countries in strengthening the digital 

capability of NPOs. This will augment NPOs' ability to conduct digitally based programs and activities, 

enhance digital connectivity among member countries, and create synergies between the digital programs 

of NPOs and the APO Secretariat. It will take the form of financial support of up to USD20,000/member 

country for the procurement of essential equipment. NPO Pakistan has avail the facility and installed the 

high specs equipment.  
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5. APO INTERNATIONAL PROGRAMS: 

 

NPO offered different types of programs including Trainings/Workshops, Technical Expert Services, 

Research, Conferences, Observational Study Missions and Development of Demonstration Companies 

through APO platform. The key areas of these services include Industry Development, Innovation, Green 

Productivity, Agriculture Development, Service Sector Development and Public Sector Development. A 

tabulated summary of international trainings / programs during 2020-21 is as follows.  

Description 2020-21 

Programs Participants 

International Courses in multiple countries 50 99* 

International Courses hosted by Pakistan 04 131 from 13 APO 

member countries 

(including 46 from 

Pakistan) 

Technical Expert Services (TES) 07 211 

Individual-country Observational Study Missions (IOSM) 01 12 

Bilateral Cooperation Between NPOs (BCBN) 01 03 

63rd Session of the APO Governing Body 01 01 

61st Workshop Meeting of Heads of NPOs 01 02 

Program/Project Planning Workshop (PPP) 01 02 

APO Liaison Officers meeting 06 06 

Research on a National Smart Manufacturing Implementation 

Framework under the APO COE-SM 

01 01 

Research on Smart Agriculture transformation for APO 

Member Countries by APO Secretariat Japan 

01 01 

APO Productivity Databook and Database (research project) 01 01 

Regional & National Awards 2021 01 01 

Total 76 471 

 

Table 5.1 Summary of International Programs 

 

(* Excluding 12 participants, not able to attend the programs due to programs reschedule in context of COVID-19 

global pandemic/other commitments.)   
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APO – NPO Joint Programs 

 

Description 2020-21 

Development of Master Plan 01 

COE proposal submitted with APO 01 

Institutional Capability Development Plan for The NPO Pakistan 01 

APO Special Account for Business Recovery and Resilience for 

member countries - Grant for SMEs 

01 

Table 5.2 APO – NPO Joint Program 

 

International Trainings 

 

List of APO Multicounty programs held from July 2020 to June 2021 

SN Course Name Virtual 

Session By 
Dates No. 

1 Workshop on Scenario Planning 

Development (Thailand) 

 

1, 3, and 4 September 

2020 

3 

2 Workshop on Deriving Positive Impacts 

of Industry 4.0 for Productivity (Taiwan 

ROC) 

 

9–11 September 2020 2 

3 Workshop on Consultancy Skills and 

Strategies for Industry 4.0 (Taiwan 

ROC) 

 

23-25 September 2020 1 

4 Workshop Agriculture Transformation 

on food security (Philippines) 

 

05-09 October 2020 2 

5 Training of Trainers on Village Tourism 

Development (Indonesia) 

 

06-08 October 2020 3 

6 Conference on Successful Models of 

Smart Public Service Delivery 

(Bangladesh) 

 

28-October 2021 3 

7 Conference on Education for Future 

Industry (Indonesia) 

 

02-04 November 2020 3 

8 Organic Agroindustry Development 

Leadership Course in Asia (Mongolia) 

Mongolia 04–06 November 2020 2 

9 Workshop on Digital Agribusiness for 

Women Entrepreneurs (India) 

India 04-06 November 2020 1 



 
24 

 

SN Course Name Virtual 

Session By 
Dates No. 

10 Conference on Smart Public Service 

Delivery (Philippines) 

Philippines 09-November 2020 3 

11 Workshop on Internet of Things 

Applications in Various Sectors 

(Taiwan, ROC) 

 

11-13 November 2020 1 

12 Workshop on Smart Resource 

Productivity Management (Japan) 

 

16-18 November 2020 2 

13 Workshop for Practitioners of Business 

Excellence (Singapore) 

 

16–18 November 2020 2 

14 Workshop on Sustainable Productivity 

Models in Agriculture (Bangladesh) 

 

16-18 November 2020 1 

15 Training of Trainers on Government 

Digital Services for Public-sector 

Productivity (Philippines) 

 

25-27 November 2020 2 

16 Workshop on People-centric Digital 

Transformation (Republic of China) 

 

25–27 November 2020 1 

17 Training Course on Smart Regulation 

(Philippines) 

 

07–09 December 2020 2 

18 Conference on Science, Technology, and 

Innovation Policy for Productivity 

Growth (Japan) 

 

08-December-2020 1 

19 Training of Trainers on Lean 

Manufacturing Systems (Bangladesh) 

 

8-10 December 2020 1 

20 Training Course on Smart Service and 

Technology for the Hospitality Industry 

(Japan) 

 

9–11 December 2020 2 

21 Conference on Strategies for 

Strengthening National Innovation 

System (Sri Lanka) 

 

10-December 2020 2 

22 Training of Trainers on Building 

Sustainable Supply Chains for 

Agriculture (Indonesia) 

 

14-16 December 2020 1 

23 Certified Productivity Practitioners’ 

Course for NPOs (Philippines) 

 

25-29 January 2021 3 

24 Training of Assessors for the 

Productivity Specialists 

Certification Program (Malaysia) 

 

23–25 February 2021 3 

25 International Conference on Blockchain 

Solutions (Republic of Korea) 

 

25-February 2021 3 
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SN Course Name Virtual 

Session By 
Dates No. 

26 Development of Public-sector 

Productivity Specialist  

(Philippines) 

 

01–05 March 2021 2 

27 Training of Trainers on Developing 

future-ready Agribusiness Social 

Enterprises (Philippines) 

 

03–05 March 2021 1 

28 Conference on Climate-resilient 

Agriculture (Indonesia) 

 

09-March 2021 2 

29  Workshop on Empowerment of Small-

scale Farmers in Adopting Internet of 

Things Technologies (Malaysia) 

 

16 - 18 March 2021 1 

30 Workshop on Advanced Food 

Manufacturing Technologies (Thailand) 

 

17–19 March 2021 2 

31 Training of Trainers on Performance 

Monitoring and 

Evaluation for Public-sector 

Organizations (Japan) 

 

22–24 March 2021 2 

32 Training of Trainers Regulatory Reform 

Agendas for      Productivity Growth and 

Competitiveness (Malaysia) 

 

05–07 April 2021 1 

33 Workshop on Policy Initiatives for 

Attracting Youth and Preventing 

Attrition in Agriculture (Indonesia) 

 

06–08 April 2021 2 

34 Conference on Emerging Disruptive 

Technologies for Economic 

Transformation (Malaysia) 

 

08-April 2021 3 

35 Conference on Smart Agriculture 

(Taiwan, ROC) 

 

19-April 2021 4 

36 Workshop on the Productivity 

Promotion Movement in the Digital Age 

(Cambodia) 

 

20–22 April 2021 2 

37 5th International Conference on 

Biofertilizers and Biopesticides: 

Marketing and Commercialization 

(Taiwan, ROC) 

 

28-Aprtil 2021 4 

38 Observational Study Mission on 

Collaboration among Agriculture, 

Manufacturing, and Retailing (Japan) 

 

25–27 May 2021 1 

39 Workshop on Green Productivity for 

Sustainable Development (Japan)  

 

07–09 April 2021 2 

40 Training of Trainers on Critical Big Data 

Analytics to Drive Productivity 

(Thailand) 

 

26–28 April 2021 1 
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Graph 5.1: APO Multi Country Comparison between 2019-20 and 2020-21 

SN Course Name Virtual 

Session By 
Dates No. 

41 Basic Training Course on Foresight for 

Public-sector Organizations (Indonesia) 

 

25–27 May 2021 1 

42 Training Course on Digitization 

Readiness Assessment (Taiwan, ROC) 

 

19–21 May 2021 1 

43 Workshop on Innovation for Climate-

smart Livestock Production (Mongolia) 

 

19–21 May 2021 2 

44 Workshop on Diversity and 

Organizational Performance in the 

Public Sector (Japan) 

 

18–20 May 2021 3 

45 Multi-country Observational Study 

Mission on Modern Farm Machinery 

(Japan) 

 

15–17 June 2021 1 

46 Workshop on Service Design for 

Business Growth and Improvement 

(Singapore) 

 

01-03 June 2021 3 

47 Workshop on Ecological Models of 

Agroforestry Systems (Sri Lanka) 

 

16–18 June 2021 1 

48 Workshop on Women’s Empowerment 

for Productivity Gains (Japan) 

 

22–24 June 2021 2 

49 Observational Study Mission on 

Advanced Food Safety Management 

(Japan) 

 

28-30 June 2021 5 

Table 5.3 International Programs 

(*12 Selected participants from Pakistan were not able to attend the programs due to change in schedule in the 

context of COVID-19) 
 

APO Multi Country Programs as Compared to 2019-20 
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Group Photo 

1. Multi-Country Training Program hosted by Pakistan: 

 

APO Multi-country Training Course on Advanced Strategic Management for Enhancing 

Productivity in SMEs, 16 to 18 December 2021, Pakistan (Digital Multi-country/Virtual Session) 

 

The National Productivity Organization (NPO) in collaboration with 

National School of Public Policy organized APO Multi-country Training 

Course on Advanced Strategic Management for Enhancing Productivity in 

SMEs, 16 to 18 December 2021. (Digital Multi-country/Virtual Session).  

 

The objective of this training was to enable participants to learn about 

advanced strategic management tools and techniques (SMTTs) for 

enhancing productivity in SMEs, strategic planning, and how SMEs can to 

use such SMTTs in the current era minimize the effect of corona virus in the 

new normal. 

 

The program was attended by a total of 32 participants from 12 APO 

member countries and 10 participants and 01 observer from the different 

cities of Pakistan participated in this training. 

Participating Countries 

Malaysia,  

Singapore,  

Sri Lanka 

Turkey,  

Thailand,  

Vietnam,  

Mongolia,  

Philippines,  

Iran,  

Taiwan (ROC) 

Bangladesh 

 

Following resource persons were engaged in this training: 

 

  

International Resource Persons  National Resource Persons 
   

Mr. Masanori Imura 

Sojitz Shared Service, Japan 

 

Mr. Shaharum bin Ashaari 

Synergy Assimilation of Knowledge Resources, 

Malaysia 

 

Mr. Amit Jain 

IRG Systems South Asia Pvt. Ltd., India 

 Dr. Musadik Mailk  

Senator  

Pakistan 
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Group Photo 

APO Multi-country Workshop on Advanced Postharvest Technology for Horticultural Crops from 

01-03 December 2020 (virtual session) by Pakistan: 

 

The National Productivity Organization (NPO) in collaboration with ARID 

Agriculture University organized APO Multi-country workshop on 

Advanced Postharvest Technology for Horticultural Crops, 01-03 

December 2021. (Digital Multi-country/Virtual Session).  

 

The objective of this workshop was to review emerging postharvest 

technologies for horticultural products, especially perishables like fruit, 

vegetables, flowers, and ornamental plants, and share examples of the 

successful adoption of those technologies, enhance participants’ knowledge 

and understanding of advanced digital technologies and their applications 

in postharvest management (PHM) for enhancing the efficiency and 

effectiveness of horticultural operations; and Formulate strategic action 

plans and roadmaps for participants to adopt/promote appropriate advanced 

technologies in their countries to improve PHM. 

Participating Countries 

Bangladesh  

Cambodia 

Fiji 

India  

Iran 

Philippines 

Taiwan (ROC),  

Sri Lanka  

Thailand 

Vietnam 

 

18 participants attended the program from APO member countries i.e. 11 

local participants from various cities of Pakistan also attended this 

workshop. 

 

 

International Resource Persons  National Resource Persons 
   

Mr. Brendan Hoare 

New Zealand,  

 

Mr. Chan Seng Kit 

Malaysia  

 

Mr. Marc Anthony Dumlao Dizon  

Philippines  

 Dr. Nadeem Akhtar Abbasi,  

Pro VC, PMAS-Arid Agriculture University Rawalpindi,  

 

Engineer Dr. Muhammad Rafiq-ur-Rehman,  

Ex-Director General Agriculture (Field), Punjab 

Agriculture Department  
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Group Photo 

APO Multi-country Workshop on productivity, Quality, & Innovation for transforming economies, 

27-29 January 2021 (virtual session) by Pakistan: 

The objective of this workshop was to understand principal views of 

productivity and hold discussions on a mix of contributing factors for 

transforming economies, to review ways of increasing the effectiveness and 

efficiency of productivity measures through enhancing quality and 

undertaking innovations at firm, industry, and national levels and to 

recommend an integrated approach to transform economies from lower- to 

higher-productivity levels as a key driver of sustainable economic 

development. 

 

20 participants from APO member countries and 10 local participants from 

various cities of Pakistan also attended this workshop. 

Participating Countries 

Bangladesh  

Cambodia 

Indonesia  

Iran 

Philippines 

Sri Lanka  

Thailand 

Vietnam 

Mongolia 

Turkey 

 

International Resource Persons  National Resource Persons 
   

Dr. Woon Kin Chung, Singapore 

 

Dr. Kenichi Ohno, Japan  

 

Dr. Sunmoo Kang, Republic of Korea 

 Dr. Kamran Moosa 

Chief Executive  

PIQC Institute of Quality 

Pakistan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
APO Multi-country Workshop on Agribusiness Innovations for Sustainable Rural Community 

Development, 24–26 March 2021 (virtual session) by Pakistan: 

The Objective of this workshop was to provide updated knowledge on 

innovative agribusinesses contributing to rural community development, 

familiarize participants with policies and models to support the development 

of sustainable rural communities, and share and discuss examples and best 

practices of innovative agribusinesses and policies contributing to rural 

community development. 

 

24 participants from APO member countries and 14 local participants from 

various cities of Pakistan also attended this workshop. 

Participating Countries 

Bangladesh  

Fiji 

India 

Indonesia  

Iran 

Malaysia 

Philippines 

Sri Lanka  

Thailand 

Turkey 
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Group Photo 

International Resource Persons  National Resource Persons 
   

Mr. Booyuel Kim  

Republic of Korea 

 

Ms. Hyojung Lee  

Republic of Korea  

 

Mr. Kunal Prasad  

India 

 Dr. M. Israr, Secretary - Agriculture, livestock & 

fisheries, Peshawar, Khyber Pakhtunkhwa  

 

Mr. Inayat Ullah 

Assistant Professor,  

National University of Science & Technology 

(NUST), Pakistan  
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6. NATIONAL TRAININGS/PROGRAMS 

As technology advances and workplace methods and strategies 

improve, there comes a need for employers and employees to align 

with these changes in terms of knowledge, skills, values and 

abilities. One of the best ways to enhance knowledge and skills is 

through training. Getting employees exposed to relevant and 

consistent training can help companies improve performance and 

increase results in the workplace.  

 

NPO provides a wide range of specialized trainings, including but 

not limited to, replication of international trainings is being 

provided through various types of programs. Special Programs are 

also offered as per emerging trends and society requirement for the 

development of rural areas and disabled persons. 

 

All programs were delivered into virtual sessions mode due to 

global pandemic COVID-19. 

 

A summary of national trainings (2020-21) is as follows: 

 Training Areas 

General Awareness Training 

(GAT) 

Corporate Training (CT) 

Professional Development (PD) 

In-house Training Activities 

(ITA) 

Distance Learning,  

E-Learning 

Productivity and Quality 

Management 

Green Productivity 

International 

standards/compliance 

Agricultural Productivity 

Soft Skills,  

Development of Productivity 

Practitioner  

 

 

Sr. # Description No. of Programs No. of Participants 

1. Productivity and Quality Management 24 899 

2. Operations Management 29 595 

3. Personal Productivity Skills 33 1319 

Total 85 2813 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2 0 1 9 - 2 0 2 0 2 0 - 2 1

P A R T I C I P A N T S

803

2813

2 0 1 9 - 2 0 2 0 2 0 - 2 1

T R A I N I N G  
P R O G R A M

15

85
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The following training program were conducted in the year 2020-21 

 

S # Course Title Participants 

1 Safety at Work Place 114 

2 Productivity through Adaptation of KPIs  35 

3 Productivity through Adaptation of KPIs 27 

4 Production Planning and Control 44 

5 Project Productivity Management 37 

6 Total Productive Maintenance  53 

7 Safety & Risk Management at Work Place  45 

8 Basic First Aid & CPR  15 

9 Industrial Safety & Emergency Preparedness 18 

10 Product Development for Entrepreneurs & Potential Exporters  39 

11 Managing Occupational Safety and Health  47 

12 Manufacturing Excellence - Lean Journey & Implementation Tools  58 

13 Industrial Safety & Emergency Preparedness 16 

14 Industrial Safety & Emergency Preparedness 11 

15 Energy Efficiency in Manufacturing Sector 11 

16 Project Productivity Management  54 

17 Project Management (Design & Planning) 18 

18 Project Management (Design & Planning) 42 

19 Supply Chain Management 22 

20 Risk and Disaster Management 138 

21 Operational Master Planning for Performance Acceleration 17 

22 Risk Management 10 

23 Productivity through Adaptation of KPIs 28 

24 Improving Productivity in Manufacturing Organization  15 

25 Energy Efficiency and Conservation Opportunities 30 

26 Solar Energy for Electricity Generations  46 

27 Introduction to Six Sigma  10  

28 Workplace Visually  10 

29 Occupational Health & Safety Management System: ISO 45001:2018  05 



 
33 

 

S # Course Title Participants 

30 
Digital Trade & its Importance International Trade (Export/Import) E-commerce 

with Digital Startup  
12 

31 
International Trade (Export-import) Crisis and Solutions Rehabilitation of 

Business after Covid-19 
05 

32 Managing Innovation & Design Thinking  10 

33 Environmental Management System ISO: 14001-2015 12 

34 Single Minute Exchange Rate  09 

35 Workplace Productivity Enhancement and Risk Management  26 

36 Kaizen Practitioners   45 

37 Quality Management System, ISO: 9001-2015 20 

38 Cost Reduction Techniques for Industrial Sector  16 

39 Tools & Technique for Productivity Improvement  13 

40 Energy Conservation in Manufacturing Sector  35 

41 Quality Control Circles  34 

42 Cost of Quality 23 

43 Green Productivity, Energy Efficiency and Conservation 19 

44 Cost Reduction Methodologies in End-to-End Business Value Chain 42 

45 Managing Observational Behavior for Productivity 26 

46 Food Safety & Management System 31 

47 Cost Reduction Methodologies in End-to-End Business value Chain 20 

48 Cost of Quality 11 

49 Cost Reduction Techniques for Industrial Sector 11 

50 Determining per Unit Cost of Production for SMEs 15 

51 Integrated Production Management 29 

52 Cost of Quality 15 

53 Be a Great Leader 42 

54 Time and Stress Management  102 

55 Mastering Administrative Skills  75 

56 Increasing Productivity through Effective Communication  54 

57 Innovation Led Knowledge Management   21 

58 Innovation Led Knowledge Management   31 

59 Effective Problem Solving and Decision Making  21 
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S # Course Title Participants 

60 Capacity building for Professionals, During Disaster & Crisis Situation  05 

61 High Productivity & Skills Development In 2020 (Under Covid-19 Restrictions  07 

62 Improving Personal Productivity  32 

63 Understanding Emotional Intelligence at Work for Improved Productivity   52 

64 Winning Presentation  08 

65 Human Resource Leadership  15 

66 Problem Solving Strategies  07 

67 Change Management  66 

68 Be a Great Leader 74 

69 Performance Management  73 

70 Effective Recruitment & Selection  14 

71 Project Management  16 

72 Verbal and Written Communication  20 

73 Managing Employee Well-being and Productivity 65 

74 Time and Stress Management 89 

75 Increasing Productivity through Effective Communication 61 

76 CPEC Opportunity For Entrepreneur 08 

77 Sales and Operations Planning (S&OP) 32 

78 Problem Solving Techniques 31 

79 Enterprise Development Skills 20 

80 How To Be A Seller on Amazon (Basic) 68 

81 Productivity through Professional Attitude  66 

82 Understanding Emotional Intelligence at Work for Improved Productivity 35 

83 Administrative & Secretarial Skills for Productivity Enhancement 15 

84 Leadership & Networking Skills 32 

85 How To Be a Seller on Amazon  62 

 Total 2813 
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7. MEDIA OUTREACH  
Main goal was to create productivity awareness and demonstrate NPO’s portfolio and key role for the 

betterment of the industry to our stakeholders including Chambers, Associations, Industries and media, 

which plays a vital role in achieving the economy’s goals and targets. Glimpse of the activities 2020-21 
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Rawalpindi Chamber of 

Commerce & Industry 

8. NPO’S VISITS TO THE DIFFERENT CHAMBER OF COMMERCE & INDUSTRY, 

ASSOCIATION AND OTHER STAKEHOLDERS ALL OVER PAKISTAN 
  

Islamabad Chamber of 

Commerce & Industry 

Multan Chamber of 

Commerce & Industry 

Peshawar Chamber of 

Commerce & Industry 

Lahore Chamber of 

Commerce & Industry 

Sialkot Chamber of 

Commerce & Industry 

University of Management 

and Technology 

Khyber Pakhtunkhwa Board 

of Investment and Trade 

Islamabad Chamber of 

Small Trader and Small 

Industries 
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NATIONAL 

Dr. Muhammad Israr,  

Secretary  

Agriculture & Livestock, 

Government of Khyber 

Pakhtunkhwa 

 Participation as Resource Person to NPO conference was an 

excellent learning experience. The support extended by NPO 

Management in preparation of the presentation for 

participants is highly appreciated. 

Dr. Kamran Moosa  

(APO Regional Award 2021 Winner) 

Chief Executive Officer 

Pakistan Institute of Quality (PIQC), 

and Principal Consultant,  

Trainer, Academician, and 

Researcher 

 Awardee from Pakistan, Chief Executive Officer, Pakistan 

Institute of Quality (PIQC), and Principal Consultant, Trainer, 

Academician, and Researcher Kamran Moosa mentioned that 

he was honored and pleased to receive the Award. He 

congratulated all the fellow Awardees and dedicated the 

award to those working on the development of productivity 

and quality in Pakistan and the Asian region, the team of 

PIQC, and NPO Pakistan. The effort of APO for the last 60 

years was duly acknowledged in helping many organizations, 

companies, and the government in raising their productivity 

and growth capacity. Chief Executive Officer Moosa also 

acknowledged the support of AOTS, Japan. The Award would 

serve as an encouragement for the teams working on quality 

and productivity growth. Chief Executive Officer Moosa 

thanked the APO for the Award and hoped that the APO 

would continue to work towards uplifting the quality of life at 

a regional level. 

INTERNATIONAL 

 

Mr. Tadahisa Manabe 

Head, Agriculture Division, 

APO 

 

 I like to report that the engagement of the participants in the 

workshop on Agribusiness Innovations for Sustainable 

Rural Community Development, 24–26 March 2021, 

hosted by Pakistan (virtual session) was high, particularly 

the local participants from Pakistan. I experienced absence of 

local participants in other projects but it was not happened this 

time. 

I believe this is because this project was rightly proposed by 

Pakistan NPO, and right nomination of the participants, and 

full engagement of NPO. 

I finally like to appreciate Mr. Muhammad Sohaib who 

committed to this program from the beginning and gave great 

contribution in running the program smoothly as well as Ms. 

Kurayoshi-san who worked hard behind the scene to ensure 

all the participants are connected and engaged. 
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9. FINANCIAL REPORT 

Directors Report on the Financial Status 

For the Year Ended June 30, 2021 

The Directors of the Company have the pleasure to present this report on the financial status of the Company 

for the year ended June 30, 2021. 

a. Principal Activities (Services and projects) 

 

i. International Trainings / Programs: 

    International Trainings/Workshops/Meetings: 

Description 2020-21 

Programs Participants 

International Courses in multiple countries 50 99* 

International Courses hosted by Pakistan 04 131 from 13 APO 

member countries 

(including 46 from 

Pakistan) 

Technical Expert Services (TES) 07 211 

Individual-country Observational Study Missions (IOSM) 01 12 

Bilateral Cooperation Between NPOs (BCBN) 01 03 

63rd Session of the APO Governing Body 01 01 

61st Workshop Meeting of Heads of NPOs 01 02 

Program/Project Planning Workshop (PPP) 01 02 

APO Liaison Officers meeting 06 06 

Research on a National Smart Manufacturing Implementation 

Framework under the APO COE-SM 

01 01 

Research on Smart Agriculture transformation for APO 

Member Countries by APO Secretariat Japan 

01 01 

APO Productivity Databook and Database (research project) 01 01 

Regional & National Awards 2021 01 01 

Total 76 471 
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APO/ NPO Joint Programs: 

Description 2020-21 

Development of Master Plan 01 

COE proposal submitted with APO 01 

Institutional Capability Development Plan for The NPO 

Pakistan 

01 

APO Special Account for Business Recovery and Resilience for 

member countries - Grant for SMEs 

01 

 

ii. National Trainings  

Sr. # Description 
No. of 

Programs 

No. of Participants 

1. Productivity and Quality Management 24 899 

2. Operations Management 29 595 

3. Personal Productivity Skills 33 1319 

Total 85 2813 

 

 

iii. Green Productivity Services 

 

• NPO conducted 153 Energy Efficiency Audits in various sectors and identified 15% to 

20% potential energy savings in electrical/mechanical and processes at no or negligible 

investments.  

(This Includes energy efficiency audit of 138 tube well sites of Irrigation Department, Govt. 

of Punjab out of its 800 sites.) 

• Awareness / Hands on training: Trained 60 technical staff members 

 

iv. NPO’s Initiatives: 

 

Institutional Capability Development Plan for The NPO Pakistan 

NPO under the auspices of APO National Program (SNP) developed a long-term productivity policy 

framework with the objective of institutional capability development plan to enhance NPO’s role as one of 

the primary institutions in the country’s productivity ecosystem.  

 

Dr. Robin Mann from New Zealand assisted and developed the plan for NPO Pakistan. The Expert 

exclusively conducted meeting with the NPO senior management, middle management, junior employees 
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and the stakeholders including BOD members, Additional Secretary MoI&P, Ex-CEO NPO and other 

relevant officials. The expert submitted its first draft report to NPO and the same is forwarded to MoI&P 

for consideration.  

National Productivity Master Plan 

NPO acquired support of the APO in developing a National Productivity Master Plan. APO allocated 

125,000USD for the execution of the program. NPO’s National Productivity Master Plan for Pakistan is 

being developed by the diverse experienced APO experts. For identifying sectors and arranging consultative 

meetings of APO experts with the relevant stakeholders of the sectors are planned.  

It is pertinent to mentioned that NPO Pakistan has already initiated the revival of the defunct NPC, like 

other sister concerns in other some of the APO member countries. 

NPO to Become a Certification Body (CB) Under the Umbrella of APO Accreditation Body 

Certification body development project is under way under the umbrella of APO Accreditation Body. As a 

CB, NPO will contribute in the development of productivity experts for a sustainable productivity drive in 

the country in a more systematic way, which will eventually help in improving competitiveness of Pakistan 

over the years. NPO Pakistan will become an APO Certification Body. 

Development and implementation of NPO Annual Plan 2020-21 

To meet organizational objectives annual plan were developed with quantifiable targets, objectives and 

KPI’s at individual, departmental and organizational level. The purpose of developing annual plan was to 

set the strategic direction of the organization and to ensure the contribution of each employee of the 

organization in order to achieve the objectives of NPO.  

APO Special Account for Business Recovery and Resilience for member countries - Grant for SMEs 

NPO has launched “Grant for SMEs: Business Recovery and Resilience Fund” for Covid-19 affected SMEs 

in collaboration with Asian Productivity Organization (APO) Tokyo, Japan. In line with the APO 

guidelines, NPO has implemented the grant program, identified grant sectors, designed application, 

evaluation criteria and reimbursement/advance procedure.  

Bilateral Cooperation Between NPOs (BCBN) 

The Bilateral Cooperation Between NPOs scheme provides the perfect platform for members to learn more 

about and share best practices to improve national competitiveness. The scheme facilitates meetings 

between high-level officials of NPOs and policymakers as well as observations of new productivity 

initiatives and interventions to assist members in becoming more competitive. 

The BCBN program on Knowledge Transfer for Sustainable Productivity Drive was organized by NPO 

Pakistan and Malaysia Productivity Corporation (MPC) from 24 – 25 May 2021 (Virtual session). 

This BCBN mission from Pakistan to the MPC Malaysia provided an opportunity to examine productivity 

tools and development techniques that can improve operational procedures in the industry, agriculture, and 

service sectors; methods to boost competitiveness; and examples of productivity support programs that 

could be adapted for initiatives in Pakistan. NPO plans to offer training for lean manufacturing in 

development phase. 

Individual-Country Observational Study Missions (IOSM) 

Individual country Observational Study Mission on “Benchmarking of Industrial Education Systems 

for National Competitiveness” from Women University, Mardan to the KPC, Korea virtually held on 

November 4-5, 2020. 
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Mission Objective:  

The main objective of attending the mission was to seek best practices and knowledge regarding enterprise 

and vocational education and training in Women University Mardan Khyber Pakhtunkhwa Pakistan and 

also in Government of Pakistan. 12 participants from Women University Mardan attended the said mission 

from academia and businesses. 

Technical Expert Services 

The Technical Expert Services Program provide technical assistance to NPOs and related organizations to 

strengthen their institutional capacities and upgrade their technical competencies in line with individual 

member country needs for productivity improvement.  

The creation of multiplier effects for the national productivity movement is expected from this program.  

NPO Pakistan implemented 07 APO approved proposals under the Technical Expert Services (TES) scheme 

for Pakistan for 2020-21 for the industry. These programs helped the stakeholder to upgrade their 

knowledge and skills with technical experts from abroad. 

Launching Productivity Movement in Pakistan through PSDP approved project “Improving 

Competitiveness through Sustainable National Productivity (SNP)” 

To improve competitiveness in a sustainable manner, NPO has proposed to launch the Productivity 

Movement in a structured manner as was done by Singapore, Korea and Malaysia etc.  

The project will create awareness of productivity across Pakistan. PC-I is approved as per DDWP meeting 

held on 1st June, 2021. Implementation will start in FY 2021-22. 

Assisting the MoI&P in Agriculture Transformation Plan- Prime Minister Office Initiative 

A meeting under the chairmanship of the Honorable Prime Minister of Pakistan was held on 8th February, 

2021. As an outcome of the meeting, MoIP was entrusted the responsibility to inculcate the current scenario 

of mechanization and additional implements and NPO is supporting it in such a way that long term benefit 

for the farmers and yield per unit may be increased. It will help enhance contribution of the agriculture 

sector in the GDP.  

Initially, extensive information comprising of the low uptake of implements in the NAEP and ATP was 

sought from the stakeholders. The information enables NPO to undertake consultation with public and 

private stake holders, and as a result, the NPO succeeded in identifying 81 proposed implements and 

developed standards for 58 prioritized implements. 

PSDP project on “Promoting and Developing Cottage Industry of Gilgit Baltistan (GB) under “GB 

Development Package” 

To bring economic revolution in Gilgit Baltistan particularly in the infrastructure, agriculture, tourism, 

health, education, higher education, energy and gems and precious stones sectors, NPO has developed PC-

I on directions of Planning Commission of Pakistan. The PC-I is approved in the DDWP meeting held on 

1st June, 2021. Implementation would start once after the necessary fund are allocated in FY 2021-22. 

Establishment of NPO’s Regional office Quetta, Baluchistan   

NPO has established its new office in Quetta, Baluchistan at First Floor, Pak PWD Building, Saryab Road 

Quetta to cater the needs and requirements of the Baluchistan by providing wide range of NPO services and 

promoting the productivity and quality drive all over Pakistan without any additional burden on the budget.   
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To Support Prime Minister’s Initiative: Olive Plantation  

The Federal Government under the vision of Prime Minister decided to raise new olive orchards on in 

Pakistan especially in Khyber Pakhtunkhwa and Potohar region to help the country become self-sufficient 

in production of edible oil.  

Muhammad Alamgir Chaudhry, Chief Executive Officer, NPO visited BARANI Agriculture Research 

Institute Chakwal and informed how APO, Tokyo, Japan support/assistance can be availed to strengthen 

the value chain of olive industry in Pakistan and to make it competitive. 

Developing Partnership with WWF-Pakistan 

The partnership between WWF- Pakistan and National Productivity Organization (NPO) Pakistan has been 

initiated to support agricultural, industrial, services, public sectors leading to sustainable economic 

development by enhancing sectoral productivity in Pakistan.  An agreement has been signed between the 

two organizations for information sharing, handling of shared information, and joint activities in the fields 

of various projects within the available resources. 

Proposed Development of Demonstration Companies for the year 2021-2022  

✓ Development of DEMO Companies on ISO 14001 and Chemical Management" through engagement 

of Canadian Expert with APO assistance to 4 companies: 

✓ APO demonstration unit to provide technical support to “Micro Hydro Power Turbine manufacturers” 

with Japanese assistance. 
 

Financial Progress 2020-21 

Effective financial management is vital for business survival and growth. NPO has worked hard on the 

internal development as well as the improvements in the assistance and services for the industry and other 

related stakeholders. It helped NPO in the revival of its activities and upgrade its representation within 

Pakistan as well as in the Asia-pacific region while using the APO platform. It also impacts on the receipt 

of NPO, and these improvements also helped NPO to grab some good and major projects. The comparison 

of NPO’s financial recourses generated in past three years reflects considerable raise in financial receipts 

in F.Y. 2020-21.  

Participation in the APO Top Talks (T. Talks) and Productivity Talks (P. Talks) 

Topic Speaker / Moderator 

Productivity and Competitiveness  

Strategies during COVID-19 

Mr. Saeed Ahmad Nawaz,  

Additional Secretary, Ministry of Industries and 

Production, and APO Alternate Director  

for Pakistan 

Decentralization: Mongolian 

Experience 

Mr. Muhammad Alamgir Chaudhry,  

CEO NPO Pakistan 

Outlook 2021: New Normal 

Productivity (Finale) 

Mr. Imtiaz Rastgar,  

Chairman Rastgar Group, Pakistan.                                                                                               

Policy Supports for SME’s 

Development 

Ms. Nadia Jahangir Seth 

General Manager, Policy & Planning Division, 

SMEDA Pakistan 
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APO National and Regional Awards 

APO Regional and National Awards are conferred every five years on individuals who made outstanding 

contributions with a significant impact in the Asia-Pacific region or APO member countries, respectively. 

 

NPO Pakistan nominated Dr. Kamran Moosa and presented his case in promoting quality-related subjects 

in the region including UAE, Sri Lanka, Saudi Arabia, Nepal, Bangladesh etc. APO conferred the APO 

Regional award to Dr. Kamran Moosa, that is a substantial achievement for Pakistan. 

 

Research Projects Executed by Pakistan National Experts, Funded by APO, Japan 

 

Research on Smart Agricultural Transformation for APO Member Countries:  

 

The main objective of this research project was to determining the readiness of selected APO member 

countries for smart agriculture transformation (SAT) as well as to propose policy recommendations for its 

adaptation and implementation. Although the share of agriculture in the overall economy shows a declining 

trend in Pakistan as well as in other APO member countries, it has potential for employment generation, 

food security and poverty reduction. Transformation can be achieved through increasing agriculture 

mechanization and digitization, as promoted under the APO’s SAT initiative.     

 

Research on a National Smart Manufacturing Implementation Framework under the APO COE-SM 

(Center of Excellence - Smart Manufacturing) 

SM, a technology-driven approach that uses intensive applications of ICT and Internet-connected machines 

in the production process, has become more prevalent in recent years. The main objective of the APO COE 

on SM was to support member countries in promoting the adoption of smart manufacturing in key 

industries. The research findings with the need assessment clarified the current SM status and recommend 

effective approaches APO members can follow to benefit from it. Recommendations on SM 

implementation at national level, among industry sectors, and at enterprise level has been framed. 

NPO-HEC collaboration to establish a Centre of Excellence on Digital Learning to Enhance 

Productivity at Higher Education Institution 

The National Productivity Organization (NPO) has put together a proposal for establishment of a Centre of 

Excellence on Digital Learning at Higher Education in collaboration with Higher Education Commission 

of Pakistan (HEC) and the Virtual University (VU), Pakistan. The proposal will undergo a competitive 

process for award of APO grant for its establishment. The R&D Division and National Academy of Higher 

Education (NAHE) of HEC, Islamabad have synergized with NPO and VU to this initiative. After its 

inception, the CoE will help produce cutting edge research and knowledge sharing nationally and in the 

region. The CoE on Digital Learning for Productivity will also serve as a platform to investigate and provide 

solutions to undertake research as well as build capacity in higher education on digital learning and 

technological tools with a focus on enhancing productivity. 

 

Strengthening the APO assisted Digital Capability of NPO Pakistan 

Under Special Account, APO Secretariat supported the member countries in strengthening the digital 

capability of NPOs. This will augment NPOs' ability to conduct digitally based programs and activities, 

enhance digital connectivity among member countries, and create synergies between the digital programs 

of NPOs and the APO Secretariat. It will take the form of financial support of up to USD20,000/member 

country for the procurement of essential equipment. NPO Pakistan has avail the facility and installed the 

high specs equipment.  
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b. Corporate Compliance 

 After a difficult period, due to the fire incident in 2017, NPO is able to revamp itself and performed 

significantly well in the year 2020-21. Company has achieved its targets even performed more 

than that in some areas. The company has to complete all the codal formalities in order to do 

compliance with Securities and Exchange Commission of Pakistan (SECP) rules and Procedures. 

In 2020-21 with the support of Ministry of Industries and Production, National Productivity 

Organization succeeded to receive an unqualified report from the auditors with non-zero 

compliance with SECP. 

 

c. Systems and Human Resource Development 

 NPO actively worked on improving its internal systems & documentations and human resource 

capacity building. Following activities took place in 2020-21: 

 

• Performance appraisal system developed and successfully implemented for NPO Employees. 

• NPO developed annual plans harmonized with the vision and mission. 

• Organizational structure redefined as per current requirements. 

• NPO Employees salary Rationalization. 

Team work is promoted and Monthly meetings are organized. 

• Hiring of New employees on vacant positions of NPO. 

 

NPO-Pakistan is committed to maintain high standards of corporate governance without any exception. The 

Directors are pleased to state that the Company is compliant with the provisions of the Code of Corporate 

Governance as required by SECP, Statement of Compliance with Code of Corporate Governance is as 

under:  

The Directors confirm that:  

a) The financial statements prepared by the Management of the Company presents fairly its state of affairs, 

the results of its operations, cash flow and changes in equity;  

b) Proper books of accounts of the Company have been maintained;  

c) Appropriate accounting policies have been consistently applied in preparation of financial statements 

and accounting estimates are based on reasonable and prudent judgment; 

d) International Financial Reporting Standards, as applicable in Pakistan and the requirements of 

Companies Act, 2017 have been followed in preparation of the financial statements; and any departure 

thereof has been adequately disclosed and explained;  

e) The system of internal control is sound in design and has been effectively implemented and monitored;  

f) There are no significant doubts upon the Company’s ability to continue as a going concern;  

g) There has been no material departure from the best practices of corporate governance, as detailed in the 

listing regulations; 
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REMUNERATION POLICY OF NON-EXECUTIVE DIRECTORS  

The fee of the Non-Executive and Independent Directors for attending the Board and Committee meetings 

of the Company is determined by the Board from time to time.  

EXTERNAL AUDITORS Messrs. RSM Avais Hyder Liaqat Nouman Company, Chartered Accountants 

have completed their assignment for the year 2021. Being eligible, they have offered themselves for re-

appointment. 
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Operating Result 

Significant changes in the company’s state of financial affairs occurred during the year under review. The 

Company has a net surplus Rs. 0.880 million (on 30 June 2021) as compared to net Deficit of Rs. 1.337 

million for the financial year ended 30 June 2020. The key financial figures are tabulated as follows: 

   
2021 2020 

   
(Rupees) (Rupees) 

INCOME 
   

 
Grant 63,092,065 57,231,143 

 
Income from training and consultancy 4,177,748 2,196,315 

 
Amortization of deferred grant 1,171,492 737,364 

 
Other income 1,232,830 61,172 

 

 
69,674,135 60,225,994 

EXPENDITURE 
  

 
Training and consultancy expenses 65,376,785 57,247,193 

 
Operating costs 1,078,552 692,268 

 
Seminar expenses 495,754 2,814,441 

 
Depreciation 1,171,492 809,698 

 

 
68,122,583 61,563,600 

(DEFICIT) / SURPLUS FOR THE YEAR 

BEFORE TAX  

         Income Tax Expenses  

(DEFICIT) / SURPLUS FOR THE YEAR                   

AFTER                                                                                                          

1,551,552 

(670,626) 

 

880,926 

(1,337,606)  

 

Environmental Issues 

The company’s operations are not affecting the environment rather its activities are supportive towards 

green/clean environment. 

Dividend 

The Company is a non-profit organization and all surplus earned, if any, would be employed by the 

Company to meet its objectives. The SECP while granting license under section 42 of the Companies 

Ordinance 1984 (now Companies Act 2017) has also required that no payment would be made to the 

members; therefore, the Company is not required to declare any dividends. 
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Meetings of the Board  

As per Public Sector Companies (Corporate Governance) Rules 2013, clause 6(1), the Board shall meet at 

least once, each quarter of a year, to ensure that it discharges its duties and obligations to shareholders and 

other stakeholders efficiently and effectively.  

The Company has successfully complied by holding five meetings during the year. 

Indemnifying Officer or Auditor 

No indemnities have been given or insurance premiums paid, during or since the end of the financial year, 

for any person who is or has been an officer (except for health insurance premium) or auditor of the 

company. 

Signed in accordance with a resolution of the Directors:                 
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Board of Directors 

 

The composition of Board of Directors is as under: 

 

1. Dr. Muhammad Usman Chachar    Director (Ex-Officio) 

Additional Secretary-I, MoI&P   

 

 

2. Mr. Munir Ahmed     Director (Ex-Officio) 

Sr. Joint Secretary–Exp (MoI&P), Finance Division   

 

 

3. Dr. Muhammad Azeem Khan    Director (Ex-Officio) 

Chairman, PARC 

 

 

4. Mr. Shahid Karim     Independent Director 

Management Consultant 

 

 

5. Mr. Muhammad Alamgir Chaudhry   Executive Director 

Chief Executive Officer, NPO    

 

 

 

Mr. Waheed Ahmed      Company Secretary  
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NPO Board of Directors Committees  

 
 

Human Resource Committee 

1. Mr. Shahid Karim, Independent Director     Chairman 

2. Dr. Muhammad Usman Chachar, Additional Secretary-I MoI&P  Member    

3. Mr. Muhammad Alamgir Chaudhry, CEO, NPO                           Member 

 

 

Audit Committee 

1. Mr. Munir Ahmed, Senior JS Expenditure (MoI&P), MoF  Chairman 

2. Dr. Muhammad Azeem Khan, Chairman, PARC    Member 

3. Mr. Shahid Karim, Independent Director     Member 

  

 

Nomination Committee 

1. Mr. Shahid Karim, Independent Director        Chairman 

2. Dr. Muhammad Usman Chachar, Additional Secretary-I, MoI&P  Member    

3. Mr. Muhammad Alamgir Chaudhry, CEO, NPO                           Member 

 

 

Procurement and Finance Committee 

1. Dr. Muhammad Azeem Khan, Chairman, PARC    Chairman 

3. Mr. Muhammad Alamgir Chaudhry, CEO, NPO                           Member 
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REGIONAL OFFICES 

LAHORE OFFICE: 

234, Main Ferozepur Road, 

PITAC Building, Lahore 

Ph: 0333-4432440 

FAISALABAD OFFICE: 

Faisalabad Chamber of 

Commerce & Industry, 

FCCI Complex, Canal Road 

Faisalabad 

Ph: 0332-0315905 

Email: qayoom@npo.gov.pk 

MULTAN OFFICE: 

Multan Chamber of 

Commerce & Industry 

Shahrah-e-Aiwan-e-Tijarat-o-

Sanat, Kalma Chowk, Multan 

Ph: 0300-8444879 

PESHAWAR OFFICE: 

Khyber Pakhtunkhwa 

Chamber of Commerce & 

Industry, G.T. Road Peshawar. 

Ph: 091-2216012 

KARACHI OFFICE: 

House No. New A-45, Old A-33, 

Sachal Village, Dow University 

& Hospital Road, Near PCSIR 

Laboratory, Gulshan -e-Iqbal 

Town Karachi  

Tel: 0301-5077243  

 

HEAD OFFICE 

11th Floor, Shaheed-e-Millat Secretariat, Nazim-ud-Din Road, Islamabad 

Phone: 051-9244254-5, Fax: 051-9244088 

Email: info@npo.gov.pk, Web: www.npo.gov.pk 

 

QUETTA OFFICE: 

First Floor, Pak PWD 

Building, Saryab Road  

Quetta 

Ph: 03343995670 

mailto:info@npo.gov.pk
http://www.npo.gov.pk/

