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FOREWORD
Technology is the driving force behind the industrial revolutions,
modernization of businesses and contemporary globalization. It has
revolutionized the global economy as nucleus of competitive strategies.
Technology driven globalization fostered communications, facilitated access
to information and caused expansion of markets. Similarly, it helped
evolution and enforcement of continuously improving standards and an
unending trade even beyond perceptible frontiers.
Covid-19 extraordinarily challenged the society and economy of Pakistan in early 2020 as the
pandemic was most virulent in its neighborhood. Pakistanis, however, faced the menace with an
unwavering resolve, dedication and resilience to weather the storm and bounce back to new normal
within a few months. The economy is expected to gain momentum in FY 2021 as uncertainty about
the pandemic fades away, supply chain restores and domestic demand gradually rebounds.
Likewise, structural reforms implemented pre-Covid-19 may support domestic and inward
investments, whilst the demand for Pakistani products is likely to rise in tandem with the global
economic recovery.
National Productivity Organization (NPO) has revisited its Vision according to the current
demands of the prevalent competitive environment. NPO is working with full dedication to come
up with concrete solutions for the industry to meet the modern challenges. NPO Pakistan is playing
a pivotal role in institutional capacity building for productivity and competitiveness. Major
challenges faced by Pakistan include deficient knowledge of interrelationship between
productivity tools and techniques, unexpected problems at the firm level, limited exposure to the
latest organizational management techniques to boost productivity at the micro-organizational
level. Regulatory and tax burdens are equally problematic in relation to the productivity
enhancement. The efforts to address these challenges must be carried out systematically,
concertedly, continuously in an integrated manner embracing all the sectors of economy.
Ministry of Industries and Production is playing the role of a facilitator in industrial development
and productivity enhancement through public policy interventions such as setting up industrial
parks and export processing zones for investors, skill development of human resource for industrial
sector and socio-economic development of the country with particular focus on developing
competitive SME sector. The Ministry is similarly supportive of NPO in its endeavors.
The NPO Board of Directors is cognizant of its role to provide leadership to the Company. It has
been persistently endeavoring to deliver value over the long term and set the Company's beliefs,
values and standards fully aligned with its strategic objectives, organizational culture and social
norms.

Capt. Saeed Ahmad Nawaz (Retd.)
Chairman
NPO Board of Directors / APO
Alternate Director for Pakistan
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2019-2020
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PREFACE
In the new global economic situation, the growth and development of the
economy of Nations will be built on its competitiveness in the global market,
which includes its capability to innovate and utilization of these innovations
through commercialization for achieving socio economic benefits. If
Pakistan has to successfully transform its economy into knowledge-based
economy, all the major stakeholders, government, education sector, public
sector, R&D organizations and industry, need to be aware of their respective
roles. The educational sector and R&D organizations should realize their role
in knowledge generation, knowledge exploitation and knowledge transfer while on the contrary
government should formulate policies; provide finances and instruments to stimulate collaboration
between academia / researchers and industry. The sustainable Industrial development is the
backbone for economic acceleration of a country. The compliance to the increasing global business
requirements is posing serious challenges to the Pakistani industry in terms of international trade
in late 20th century. Evolution of Technical Barriers to Trade has enforced countries to develop
national productivity framework to meet the requirements of international best practices and
standards.
The Covid-19 pandemic has affected developing economies like Pakistan. It is one of the existing
and upcoming infectious diseases with significant impact on the public health and economy. The
current outbreak of corona virus (COVID-19) has continuous impact on the human beings of
Pakistan. The social and economic impact of COVID-19 are being felt with greater intensity across
least developed, developing and emerging market economies irrespective of their income level,
which resulted in drop of the GDP and unemployment in many of the economies leading to greater
poverty, food insecurity and malnutrition.
The role of National Productivity Organization (NPO) is quite vigilant in terms of providing
support to local industry for strengthening their processes to meet the international market
standards. NPO Pakistan, being the pioneer institute in Pakistan having the mandate of productivity
and quality is doing its best for the industry to cope with the growing international standards and
values.
NPO Pakistan through Asian Productivity Organization (APO) is intending to envision the
development of national productivity culture for improving the management systems with a focus
in enhancing the quality of products and services. Knowledge-based economy and sharing of best
practices would encourage public and private sector companies to achieve competitiveness for
emerging as globally recognized companies, resulting in technology based driven economy. There
is a huge potential for digitalization and innovation, which could possibly add value to the society
and would contribute to industrial growth. A successful digital transformation will involve
empowering people to work in new ways, including reskilling and up skilling. Cross-sector
collaboration will play a vital role in allowing us to 'build-back better' from the current crisis.

Muhammad Alamgir Chaudhry
Chief Executive Officer
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1. EXECUTIVE SUMMARY
The outbreak of pandemic Covid-19 has disturbed the political, social, economic, religious and
financial structures of the entire World. World’s topmost economies such as the US, China, UK,
Germany, France, Italy, Japan and many others have to confront serious challenges surfaced by
the Covid-19. The social and economic impact of COVID-19 are being felt with greater intensity
across least developed, developing and emerging market economies irrespective of their income
level. Most of these economies will experience a drop in the GDP and losses in employment and
income leading to greater poverty, food insecurity and malnutrition. Capacities and resources vary
across the World to overcome this pandemic and its intertwined health, social and economic
impacts.
The pandemic has a devastating blow on the Pakistan economy too. Pakistan's economy shrinked,
unemployment is rising and various sectors faced crisis. The COVID-19 pandemic projected to
effect real economic growth, affect the government’s fiscal position and depress private
investment, both foreign and domestic. Primarily, the pandemic is likely to reduce the real GDP
growth through a slowdown in the services and manufacturing sectors. The agriculture sector is
also affected due to disruption in transportation, logistical support, labor for harvest &transport
and access to inputs for next planting season.
NPO effectively managed the disaster and maximized outcome-based output with limited
resources and strong national and international contacts to help execute assignments and achieve
NPO objectives. NPO Pakistan continued to support industry through following APO assisted
programs and services.
APO International Programs:
Title

o
o
o
o
o
o
o
o
o
o
o

No. of Programs

Participation in International Trainings
APO Multi country programs held in Pakistan
APO International Conference held in Pakistan
Research on Smart Agricultural Transformation
Research on National Strategy on Developing
Human Resources for the Industries of the Future
APO Productivity Data book and Database (research project)
62nd Session of the APO Governing Body Meeting
60th Workshop Meeting (WSM) of Heads of NPOs
Strategic Planning workshop for Senior Planning Officers of NPOs
The Steering Committee meeting on the report of the Vision 2025
APO Liaison Officer’s Meeting

Following projects also approved during the year 2019-20
o Technical Expert Services
o Individual Country observational study mission
o Project Development of Demonstration companies
o Bilateral Cooperation between NPO’s (BCBN)
Total number of beneficiaries of APO programs are 335
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Wide range of specialized trainings, including but not limited to, replication of international
trainings are being provided through various types of programs such as General Awareness
Training (GAT), Corporate Training (CT), Professional Development (PD), In-house Training
Activities (ITA), Distance Learning, e-Learning, Trainings under Special Projects in the
management and technical disciplines; such as Productivity and Quality Management, Green
Productivity, International standards/compliance, Agricultural Productivity, Soft Skills,
Development of Productivity Practitioner and Special Programs as per emerging trends and society
requirement for the development of Rural Areas & Disabled Persons. NPO is also offering training
programs via E-learning & Video conferencing. NPO was able to deliver following services to the
local industry.
National Capacity Building Program
o Productivity Trainings organized

15

o Energy Audit/Green Productivity Assessments conducted

17

o Development of Demonstration companies

03

Total number of beneficiaries of NPO programs are 803
NPO is providing consultancy services to national and multinational companies on Productivity &
Quality. It includes 5S, Kaizen Management, Benchmarking, Industrial Engineering Tools, Total
Productive Maintenance, Six Sigma, Human Resource Management and Factory Improvement
studies. To enhance outreach and cope with the dynamics of globalization in the industry, NPO
has successfully developed National database for Trainers & Consultants. NPO can also assist
companies in Standards Implementation such as ISO 9001:2015, ISO 14000, OHSAS 18001, SA
8000, ISO 17025.These services help identify the gap. Such gap analysis studies are expected to
prove helpful in ascertaining the current level of competitiveness of the Pakistani industry in
comparison with other global industries. Benchmarking initiatives encourage industries to adopt
best practices. Capacity building for monitoring after adopting best practices at intervals of six
months can ensure quality consistency.
Strategic Initiatives
APO Assisted
o Institutional Capability Development Plan for NPO Pakistan
o National Productivity Master Plan
o NPO to Become Certification Body Under the Umbrella of APO
o APO Special Account for Business Recovery and Resilience for member
countries
NPO sustainably completed all necessary corporate compliance requirements including Annual
Report for 2019-20, Board meetings, Annual General Meetings and obligations from the Ministry
of Industries & Production.
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NPO actively worked on improving its internal systems & documentations and human resource
capacity building. Following activities took place in 2019-20:
a. Self-initiatives, Systems and Human Resource Development
•
•
•
•
•
•
•

•

Performance appraisal system developed for NPO Employees.
NPO Vision and Mission redefined.
NPO developed annual plans harmonized with the vision and mission.
Organizational structure redefined as per current requirements.
NPO Employees salary Rationalization.
Teamwork is promoted and regular meetings are organized.
Relocation and Renovation of NPO Head office.
Hiring on vacant positions of NPO

b. Revisited NPO Service Rules for promoting corporate culture.
•
•
•
•

Redefined percentage of direct recruitment and internal promotions in NPO
Service rules.
Initiation of Gratuity for NPO Employees.
Inclusion of revised/specialized qualification for certain position in NPO
service Rules.
Inclusion of missing qualification of NPO employees at the time NPO service
rules was framed.

NPO primarily worked to become a corporate compliant institution within the public sector. With
the support of the Ministry of Industries & Production, NPO succeeded in great strides towards
corporate compliance. In the year 2019-20, NPO is actively working on improving its internal
systems & documentations and human resource capacity building to meet the challenging
requirements on productivity improvement. Following figure shows thrust areas that have been
identified and transformed into action plans for promotion of productivity, quality and innovation.
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2. NPO INTRODUCTION
National Productivity Organization (NPO), an autonomous organization under the Ministry of
Industries & Production (MoIP), Government of Pakistan was originally established in 1961 under
a regional intergovernmental convention to formally represent Pakistan as member of Asian
Productivity Organization (APO) Japan. Currently, APO Japan has 21 contributing member
countries. Secretary MoIP is the Director representing Pakistan at APO Governing Body. Besides,
productivity and quality promotion, NPO also acts as a Liaison Office of APO Japan.

NPO Office
Established at
Islamabad
under Expert
Advisory Cell
(EAC)

.

Creation of NPO:
Intergovernmental
Convention in
Japan

.

.

2006

2001

1961

NPO
Incorporated
under section 42
of companies
Ordinance 1984

NPO was registered as a Public Sector Company under section 42 of the Companies Ordinance
1984 in 2006, under the Ministry of Industries and Production. It is, presently, working on
enhancing Productivity and Quality to develop a Knowledge Based Economy. During the year
2019-20, the Board adopted the following vision statement, mission statement and corporate
values:
2.1 Vision
“Economically Productive and Globally Competitive Pakistan”
2.2 Mission
“To enhance Total Factor Productivity (TFP) through Human
Resource Development (HRD), Technology Demonstration and
Improved Practices, Processes and Procedures by 2030”
2.3 Corporate Values
1.
2.
3.
4.
5.
6.

Positive work ethics
Honesty, dignity and mutual respect
Team work
Continuous learning
Transparency and impartiality
Conducive working environment
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2.4 Objectives
Objectives of NPO includes;
(i).

To take over existing business and acquire all assets and property whether moveable or
immovable, right and privilege, investments and all other interests and rights in, or arising
out of, such property, and all debts, liabilities and obligations of whatever kind of “National
Productivity Organization” established through “federal government’s Resolution
No4(1)2001-PITAC dated 19-03-2001.

(ii).

To inculcate productivity consciousness through promotion of productivity concept at
macro and micro levels of economy.

(iii).

To measure, evaluate and improve productivity of various sectors of the economy.

(iv).

To set up information collection databases and dissemination systems on all facets of
economy.

(v).

To propagate productivity as an evolving concept, including attention to special issues and
concerns relating to quality, environment, energy, integrated rural and community
development.

(vi).

To train and educate management and supervisory personnel in industrial, commercial and
service organizations of the public and private sectors in the techniques and process of
modern management and accordingly award certificate or diploma with the permission of
relevant authorities, if required.

(vii).

To assist Govt. organizations and private undertakings in their efforts to improve
productivity, establish performance standards, and determine rational monetary
compensation system and to establish productivity Wage Board.

(viii).

To increase efficiency in business management and industrial operations, by providing
management consultancy and technical assistance to local industries of various sectors,
especially small and medium industries.

(ix).

To act as the integrated focal point of all national as well as international organizations
engaged in productivity drive especially Asian Productivity Organization (APO).

(x).

To formulate strategic plans to sustain the growth of the productivity movement and to
monitor it movement thereafter.

(xi).

To undertake research into problems of management and productivity improvements as
they occur and to disseminate the results of such research.

(xii).

To carry out research in productivity and quality (P & Q) in various sectors of economy,
establish productivity indices for industries and to provide and disseminate information on
P & Q indicators and case studies at industry, sector and national levels to Govt. as input
for policy formulation and planning to enhance P&Q growth.

(xiii).

To disseminate P & Q literature, organize conventions, surveys, seminars and workshops
as well as administer quality management awards.

(xiv).

To undertake, support and subsidies measures, programmers plans and schemes, for
environment development and planning, prevention of pollution and industrial wastage.
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(xv).

To advance money or give credit, either with or without security, to such persons or
companies and on such terms as may seems expedient and in particular where the same is
desirable in the interest of the company and to persons or companies having dealings with
the company and to guarantee the performance of any contract or obligation and the
payment of money to or by any person or company and generally to give guarantees and
indemnities in connection with the objects of the company, (provided that the company
shall not indulge in the banking business /micro credit financing).

(xvi).

To amalgamate with any other association or company having objects all together or in
parts similar to those of the company.

HEADOFFICE

LAHORE OFFICE

MULTAN OFFICE
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3 REVIVAL OF NPO AS STRATEGIC PRODUTIVITY ORGANIZATION
In 2nd National Productivity Council (NPC) meeting held under the Chairmanship of Chairman
NPC (Advisor to the Prime Minister for Ministry of Industries and Production) along with Deputy
Chairman Planning as Vice Chairman NPC, highlighted that with the present level of inefficiencies
and low output, it would be extremely difficult for us to survive in the international market.
Realizing the sustainable productivity as an important factor for achieving competitiveness and
targeted GDP growth, the Chairman emphasized to launch a comprehensive Productivity
movement as successfully done in other Asian developed countries like Singapore, Korea, Japan
and Malaysia etc. The main stay of the economic development of these countries has been on their
productive workforce and in reality, these countries what so ever are exporting are actually
exporting the skills of their productive workforce.
3.1 62nd Session of the APO Governing Body Meeting (GBM)
62nd Session of the APO Governing Body was held on 8 June 2020, Virtual Session. It was the
first time that GBM conducted virtually using digital technology. Secretary-General Dr. AKP
Mochtan proposed that a Special Account be established to assist member countries in
strengthening the resilience of economies and businesses and recover from the impact of COVID19. APO allocated special budget for each country under the Special Account:
There would be four program initiatives under Special Account for Business Recovery and
Resilience:
1)
2)
3)
4)

Strengthening the digital capability of NPOs (USD 20,000)
For assistance to SMEs (USD50,000)
For critical sectors (USD40,000)
Enhanced in-country services (USD40,000)

3.2 Institutional Capability Development Plan for The NPO Pakistan
NPO sought special support from APO under Specific National Program (SNP) to develop a longterm productivity policy framework with the assistance of the APO. APO allocated 60,000USD
for the initiative taken by NPO. NPO Pakistan proposed an institutional capability development
initiative composed of five phases: 1) preparatory work to identify key issues faced; 2)
fieldwork/survey and stakeholders’ meeting in Pakistan; 3) preparation of an institutional
capability development plan; 4) consultative meetings; and 5) finalization and submission of the
proposed institutional capability development plan.
The ultimate objective of this program is to develop an institutional capability development plan
to enhance NPO’s role as one of the primary institutions in the country’s productivity ecosystem.
The program is under implementation and consultant engaged by the APO, Dr. Robin Mann from
New Zealand is assisting to develop the plan.
3.3 National Productivity Master Plan
NPO intends to adopt a holistic approach to address the productivity issues in the country with the
support of its stakeholders. In this regard, NPO acquired support of the Asian Productivity
Organization (APO), Japan in developing a National Productivity Master Plan on the basis
Productivity Quality and Innovation (PQI) Framework. APO allocated 125,000USD for the
execution of the program. It is essential that the PQI initiative be taken forward with a thrust to get
ANNUAL REPORT - 2019-20
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the fruits of productivity to run a productivity drive at country level as the productivity drive is run
by the productivity organizations like Malaysia Productivity Corporation (MPC), Korea
Productivity Center (KPC) etc. are few to be mentioned. Hence, in the present scenario, NPO
request greater support from the government in order to catch the pace of productivity drives in
other countries and for improving productivity in all spheres of economy to make Pakistan globally
competitive.
3.4 NPO to Become a Certification Body (CB) Under the Umbrella of APO Accreditation
Body
NPO has developed and submitted proposal to APO-Japan to become a Certification Body under
the umbrella of APO Accreditation Body. As a CB, NPO would contribute in the development of
productivity experts for a sustainable productivity drive in the country in a more systematic way,
which will eventually help in improving competitiveness of Pakistan over the years. NPO Pakistan
will become an APO Certification Body to offer following Certification Schemes:
i).
ii).

Certification of Persons Schemes for Productivity Practitioners
Certification of Persons Schemes for Green Productivity Specialists.

3.5 Development of NPO Annual Plan
To meet organizational objectives annual plan were developed with quantifiable targets, objectives
and KPI’s at individual, departmental and organizational level. The purpose of developing annual
plan was to set the strategic direction of the organization and to ensure the contribution of each
employee of the organization in order to achieve the objectives of NPO. These annual plans will
demonstrate qualitative results in terms of capacity building and actual input of individual
employee, which would lead to departmental analysis, to streamline the input and output ratio for
enhancing productivity and competitiveness.
3.6 Technical Expert Services (TES)
APO approved 03 proposals under the Technical Expert Services (TES) scheme for Pakistan for
2020-21 for the industry. These programs will help the industry to upgrade their knowledge and
skills to get the maximum benefits.
S#

TES Program

1.

Innovation Led Knowledge Management

2.

Training of Trainer - Kaizen Practitioners Program

3.

Lead Auditors Course on ISO 50001 Energy Management System
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3.7 Individual-Country Observational Study Mission (IOSM)
APO approved 02 individual-country Observational Study Mission (IOSM) for Pakistan on the
following topics.
S#
Program
Executing Agency/Stakeholder
1. Benchmarking of Industrial Education System for Women University, Mardan
National Competitiveness
2.

Municipal Solid Waste Management and Treatment University of Management
by using organic composting strategy during and Technology, Lahore
after COVID-19 Pandemic

and

3.8 Bilateral Cooperation between NPOs (BCBN)
In this era of globalization and unprecedented technological change, the success of emerging
economies like Pakistan depends heavily on the ability of the workforce to learn new digital skills
and master new technologies. To cope with inherent economic challenges and the increased
competition from neighboring economies due to their rapid pace of development, the Government
of Pakistan is taking initiatives to speed up growth and therefore APO approved BCBN program
for Pakistan to benchmark the best industrial practices in Malaysia. This BCBN mission from
Pakistan to the Malaysia Productivity Corporation (MPC) will provide an opportunity to examine
productivity tools and development techniques that can improve operational procedures in the
industry, agriculture, and service sectors; methods to boost competitiveness; and examples of
productivity support programs that could be adapted for initiatives in Pakistan.
3.9 Relocation and Renovation of NPO Head Office
By the Grace of Allah and with the kind support of MoI&P, NPO has been allocated 11thfloor of
Shaheed e Millat Secretariat, space measuring 7800 Sft, in January 2020. The entire space
occupied by the NPO required major renovation work (Dismantling, Floor Tiling, False ceiling
and Paint work etc.) and the same was managed in a way that it was undertaken by the PPWD
against their budget, as there was no provision in NPO budget. In a short span of time, an
independent office in good location has been established having corporate image. It is worth
indicating that the tireless efforts and hard work put in by the NPO staff played a major role to
achieve this landmark for the NPO within available budget, the long outstanding necessary
required office accessories were purchased which includes a telephone exchange for having better
and improved communication among the employees, air-conditioning system and some IT
equipment’s for better utilization of the employees in a conducive environment. These initiatives
may support to have improved productivity and creating competitive environment. Some pictorials
of the newly established / renovated offices are as follows:
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4 APO INTERNATIONAL PROGRAMS:
Based on APO platform, NPO has been offering different types of programs including
Trainings/Workshops, Technical Expert Services, Research, Conferences, Observational Study
Missions and Development of Demonstration Companies. Main thrust areas of these services
include Industry Development, Innovation, Green Productivity, Agriculture Development, Service
Sector Development and Public Sector Development.
A summary of international trainings / programs (2019-20) is as follows:

Description

2019- 2020
Programs

Participants

-

-

International Courses abroad in multiple countries

23

38*

62ndSession of the APO Governing Body

01

01

60th Workshop Meeting (WSM) of Heads of NPOs

01

01

Strategic Planning Workshop for Senior Planning
Officers of NPOs

01

01

The Steering Committee meeting for the feedback on
the report of the Vision 2025

01

01

APO Liaison Officer’s Meeting

01

01

Research on Smart Agricultural Transformation for
APO Member Countries

01

01

Research on National Strategy on Developing Human
Resources for the Industries of the Future

01

01

APO Productivity Databook and Database (research
project)

01

01

31

46

E- learning

Total

*Excluding 02 participants not able to attend the programs due to non-issuance of visa and/or NOC
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4.1

APO Multi-Country Program on Training of Trainers on “Material Flow Cost
Accounting for SME’s” from September 02-06,2019.

MFCA is a management tool focusing on the optimization of resources utilized in the operational
flow. It examines the use of materials and energy as well as the waste produced, proposes the
treatment of waste as resources, and therefore contributes to reductions in emissions and more
efficient utilization of resources, and improved productivity.
The National Productivity Organization (NPO), Ministry of Industries & Production and Asian
productivity Organization (APO), Japan has successfully organized APO Multi Country program
“Training of Trainers on Material Flow Cost Accounting for SMEs” which was held from
September 02- 06, 2019 at Islamabad, Pakistan and was attended by 17 participants from APO
member countries i.e. Bangladesh, Cambodia, Fiji, Indonesia, Iran, Sri Lanka, Thailand and
Vietnam.
This Course was designed for owners or senior/mid-level managerial, technical Personnel &
professional consultants from SMEs with the following objectives.
• To introduce different approaches in conducting MFCA training for the SMEs in their
respective countries; and
• To develop a pool of trainers on MFCA who will be able to guide SMEs in improving their
organizational performance through effective applications of MFCA leveraging practical
approaches and supplementary smart technologies.
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4.2

APO Multi-Country Program on Value-Added Agriculture from 18 - 22 November
2019 at Islamabad.

It is imperative for policymakers and planners, farmers, and businesses to embrace modern
technologies at all levels for smart agriculture processes and management. By using technology as
a sustainable, scalable resource, agriculture can be transformed into a future-proof industry
including productive, sustainable food value chains.

The National Productivity Organization (NPO), Ministry of Industries & Production and Asian
productivity Organization (APO), Japan has successfully organized APO Multi Country program
“Value-added Agriculture” which was held from November 08- 22, 2019 at Islamabad, Pakistan
and was attended by 22 Participants and 4 Observers. Total 16 participants attended the program
from APO member countries i.e. Bangladesh, Cambodia, Fiji, Indonesia, Iran, Sri Lanka, Thailand
and Vietnam, 6 local participants and 4 observers from various cities of Pakistan also attended this
workshop.
National Productivity Organization (NPO), is endeavoring to promote productivity in various
sectors of the economy in Pakistan. In an effort to improve productivity in the agriculture sector.
Objective of this workshop was to introduce the latest innovative trends, technologies and branding
techniques used globally for value-added agriculture.
International experts from Malaysia and Sri Lanka along with renowned local experts having
decades of experience in agriculture were brought onboard to conduct the workshop, share their
experiences and inculcate knowledge to the participants.
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4.3

Development of Demo Companies on Material Flow Cost Accounting (MFCA):

The project aimed to support the three demo companies in tackling their long-standing issues of
high expenditure on energy consumption, low labor productivity, and high volumes of material
waste. MFCA is used by the APO to assist its members in raising productivity by improving overall
resource management. This tool helps businesses to improve efficiency in utilizing materials and
energy while contributing to reductions in non-value-added activities, waste, and emissions.
As a result of the demo project, Serena Hotel
managed to save PKR2.5 million (USD16,172)
per year, for Asian Food Industries, the savings
were amounted to PKR12.7 million (US$82,158)
and for Grand Engineering, the savings were
amounted to PKR31.40 million (USD203,131) as
informed by the representatives of the
organizations. Having seen the tangible results
and best practices in multiple sectors/subsectors
resulting from the demo projects, NPO Pakistan is
confident that the positive outcomes will motivate other companies to adopt the concept of MFCA,
which could result in saving millions of rupees, more efficient use of resources, and improved
productivity.
4.4

APO-NPO International Conference Green Productivity “Material Flow Cost”
September 05, 2019 at Serena Hotel, Islamabad

MFCA is a management tool focusing on the optimization of resources utilized in operational flow.
It examines the use of raw materials, energy, water and system cost and waste produced and then
treats waste as resources, thereby reducing emissions and non-products, utilizing resources more
efficiently, and improving productivity.
The concept of MFCA was first developed in Germany in late 1990s and was later adopted widely
by Japanese companies. MFCA has helped numerous SMEs to reduce waste and costs and thus
increase profits and overall productivity.
The National Productivity Organization (NPO), Ministry of Industries & Production and Asian
productivity Organization (APO), Japan has successfully organized International Conference on
“Material Flow Cost Accounting” which was held at Serena Hotel Islamabad on December 05
2019 and was attended by 253 participants.
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It aims to provide a platform for company executives, environmental management professionals,
and MFCA practitioners to exchange experiences and knowledge of waste management and
MFCA application
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4.5
S.
No.
1

2

3

4

5

6

7

8

9
10
11
12

International Trainings
Course Name
Workshop on Innovations in
Agribusiness for Young
Entrepreneurs
Workshop on the Use of Smart
Technology to Raise Productivity
in the Service Sector
Development of Public-sector
Productivity Specialists (APO
Certified Public-sector
Productivity Specialists)
Workshop on Developing
Regulatory Management System
(RMS) Framework to Improve
Public-sector Productivity
Training of Trainers on
Assistance Systems for
Cyberphysical Facilities
International Forum on Smart
Manufacturing and Launching
Ceremony for the APO Center of
Excellence on Smart
Manufacturing (COE on SM)
4th International Conference on
Biofertilizers and
Biopesticides: Integrated Pest
Management
Training of Trainers in Foresight
Management and Scenario
Development for Development
Planners
Conference on the Future of
Work
Organic Agro industry
Development Leadership Course
in Asia
Workshop on Agricultural
Transformation
Workshop on Trends in the
Development of Traditional Craft
Villages in the Industry 4.0 Era

ANNUAL REPORT - 2019-20

Venue

Date

Pakistani
Participants

Taipei, Republic
of China

1-5 July 2019

1

Singapore

22-25 July 2019

1

Bangkok,
Thailand

22-26 July 2019

1

Manila,
Philippines

5-9 August 2019

2

Taipei, Republic
of China

5-9 August 2019

1

Taichung,
Republic of
China

6–8 August 2019

2

Pingtung,
Republic of
China

20-23 August 2019

3

Kuala Lumpur,
Malaysia

26-30 August 2019

2

Taipei, Republic
of China

3–5 September
2019

3

Phnom Penh,
Cambodia

9-13 September
2019

2

Bali, Indonesia

30 September–4
October 2019

1

Ho Chi Minh
City, Vietnam

2–4 October 2019

2

16

13

14

15

16

Workshop on Application of
Smart Organic Agriculture
Models and Traceability Systems
for Agricultural Products
Workshop on Measuring,
Monitoring, and Evaluation
Regulatory Performance for
Productivity and Competitiveness
Workshop on Delivering Citizen
Centered Public Service and
Driving Innovation
Workshop on Smart Farming
Models

Hanoi, Vietnam

7–11 October 2019

1

Putrajaya,
Malaysia

7-11 October 2019

1

Manila,
Philippines

7-11 October 2019

2

4–8 November
2019

1

Bangkok,
Thailand
Manila,
Philippines

14-16 November
2019

2

Nadi, Fiji

18-22 November
2019

2

Manila,
Philippines

18-22 November
2019

2

Bangkok,
Thailand

25-29 November
2019

2

21

International Conference on
Public-sector Productivity
Workshop on Rural Community
Development for Sustainable and
Inclusive Growth
Workshop on the Formulation
and Study of Spatial
Development Climate Change,
and the Environment for
Agricultural Transformation
Training of Trainers on Big Data
Analytics for Public-sector
Productivity
Workshop on Sustainable
Productivity

Tokyo, Japan

16–20 December
2019

2

22

Workshop on Food Safety
Regulations and Related Issues

Vientiane, Lao
PDR

16-20 December
2019

2

17
18

19

20
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Following APO programs were not attended by selected Pakistani participants due to nonissuance of visa and due to other commitments:
Sr.
No.

1

2

Course Name
Development of Public-sector
Productivity Specialists (APO
Certified Public-sector
Productivity Specialists)
Certified Productivity
Practitioner's Course for NPOs

Venue

Bangkok, Thailand

Manila and
Tagaytay City,
Philippines

Dates

22-26 July 2019

Pakistani
Participants
1
(Course
name repeat
from Sr. No.
3)

19-30 August
2019

1

25
26
27

28

28

30

31

Workshop on Shaping the
Future of Rice Value Chains
and Policies
International Conference on
Blockchain Solutions
APO Developmental
Workshop for Practitioners of
Business Excellence
Workshop on Digital
Agribusiness for Women
Entrepreneurs
Conference on Successful
Models of Smart Public
Service Delivery
Multicounty Observational
Study Mission on Modern
Farm Machinery
Workshop on Smart Service
and Technology for Enhancing
Productivity in the Service
Sector
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Tokyo, Japan

6-10 April 2020

Seoul, Republic of
Korea

7-9 April 2020

Singapore

20-23 April 2020

Coimbatore, India

20-24 April 2020

Dhaka, Bangladesh

10-12 May 2020

Tokyo, Japan

18-22 May 2020

Seoul, Republic of
Korea

18-22 May 2020

Postponed due to COVID-19

Following APO Program were postponed due to the COVID-19 Pandemic
Lead Assessors’ Course for
23
APO Accredited Certification
Tokyo, Japan
7–10 January 2020
Bodies
Training of Trainers on
Building Sustainable Supply
24
Jakarta, Indonesia
23-27 March 2020)
Chains for Agriculture

18

32

33

34

35

36

4.6

Training of Trainers on
Development of Rural
Leadership for Change
Multicounty Observational
Study Mission on Emerging
Models of Controlledenvironment
Agriculture
Training of Trainers on
Developing future-ready
Agribusiness Social
Enterprises
Conference on Emerging
Disruptive Technologies for
Economic Transformation

Colombo, Sri Lanka

25-29 May 2020

Tokyo, Japan

8-12 June 2020

Manila, Philippines

15-19 June 2020

Kuala Lumpur,
Malaysia

Certified Productivity
Practitioners’ Course for NPOs Manila, Philippines

23-25 June
2020
29 June - 10 July 2020

Multi-Country Training Program:

The following APO Multicounty program was planned to be hosted by Pakistan in the month of
March, 2019. The program was postponed due to COVID-19 pandemic.
•

Workshop on Advanced Postharvest Technology for Horticultural Crops
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5 NATIONAL TRAININGS/PROGRAMS
Wide range of specialized trainings, including but not limited to, replication of international
trainings are being provided through various types of programs such as General Awareness
Training (GAT), Corporate Training (CT), Professional Development (PD), In-house Training
Activities (ITA), Distance Learning, e-Learning, Trainings under Special Projects in the
management and technical disciplines; such as Productivity and Quality Management, Green
Productivity, International standards/compliance, Agricultural Productivity, Soft Skills,
Development of Productivity Practitioner and Special Programs as per emerging trends and society
requirement for the development of Rural Areas & Disabled Persons. NPO is also offering training
programs via E-learning & Video conferencing.
A summary of national trainings (2019-20) is as follows:
Sr. #

Description

No. of
Programs

No. of Participants

1.

Productivity and Quality Management

5

338

2.

Operations Management

5

423

3.

Personal Productivity Skills

5

42

15*

803

Total
* including shopfloor trainings

With the invoke of COVID-19, NPO quickly adjusted itself and starts offering online courses
which helps the participants in out reaching the facility with ease. For example, in an online course
on Knowledge Management held on June 02, 2020 was attended by 224 participants from 17
different cities of Pakistan including 2 participants from Azerbaijan and Dubai.

i)

Labor Productivity Through Labor Law” on July 30, 2019

Strong tie of Labor laws with industrial management builds positive working environment and
leads to labor productivity results in creating good image, profitability and labor wellbeing.
National Productivity Organization (NPO) organized 01- day Training program on “Labor
Productivity Through Labor Law” at Islamabad which was attended by 06 participants.
The objective of the program was:
•
•

Designed to promote productive & safe workplaces.
Awareness among the stakeholders regarding the benefits of implementing labor laws in
organizations.
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ii)
International online session “Knowledge Management “on June 02, 2020
Knowledge management is systematic management of an organization's knowledge assets for
creating value and meeting tactical & strategic requirements; it consists of the initiatives,
processes, strategies and systems that sustain and enhance the storage, assessment, sharing,
refinement and creation of knowledge.
National Productivity Organization (NPO) in collaboration with Asian Productivity Organization
(APO) Tokyo-Japan organized International online session on “Knowledge Management “on
June 02, 2020 which was attended by 224 participants from 17 different cities of Pakistan
including 02 participants from Azerbaijan and Dubai.
The goal of knowledge management is to provide reliable and secure information, as well as make
it available throughout your organization’s lifecycle. The objectives of KM are as follows;
•
•
•
•
•
•
•
•
iii)

Enabling better and faster decision making
Making it easy to find relevant information and resources
Reusing ideas, documents, and expertise
Avoiding redundant effort
Avoiding making the same mistakes twice
Taking advantage of existing expertise and experience
Communicating important information widely and quickly
Promoting standard, repeatable processes and procedures
One Day In-House Training Program on “5S Good House Keeping” on November
26, 2019

5S or good housekeeping involves the principle of waste elimination through workplace
organization. 5S was derived from the Japanese words seiri, seiton, seiso, seiketsu, and shitsuke.
In English, they can be roughly translated as sort, set in order, clean, standardize, and sustain
The National Productivity Organization (NPO), Ministry of Industries & Production organized
one day in-house training program on 5S Good House Keeping” on November 26, 2019at
Faisalabad which was attended by 15 participants.
The goal of this program was to teach the concepts and principals of 5S to the participants; so that
the participants can recognize its importance in developing productive workplace in the
organization and Practice relevant tools in line with application of 5S.
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iv)
One Day Training Program on “Cyber Safety & Networking” December 07, 2019
Cyber security is the practice of defending computers, servers, mobile devices, electronic systems,
networks, and data from malicious attacks. It's also known as information technology security or
electronic information security.
National Productivity Organization (NPO) organized 01- day Training program on “Cyber Safety
& Networking” at “P” Block Auditorium, Pak Secretariat Islamabad attended by 145 participants.
This course introduced different types of cybercrime to the students. These students learnt how to
identify cybercriminal activity and learn how companies and law enforcement agencies are
responding to the threats raised from these crimes.

One Day Training program on “5S Japanese System of Good House Keeping &
Its Implementation”30th November, 2019
The Purpose of this training program was to
improve the house keeping level of the company by
introducing 5S Japanese system. 5S is a structured
program that how to systematically achieve total
organization cleanliness and standardization in the
work place. A well-organized work place results in a
safer more efficient and more productive operation.
5S was introduced in Japan and stand for 5S Japanese
words that start with the letter’s “S”.
v)

National Productivity Organization has organized one day NPO training program on “5S Good
House Keeping” dated 30th November, 2019 at Karachi which was attended by 12 participants.
Following aspects were covered during the program.
•
•
•
•
•
•

Definition of 5S
Explanation of 5 steps of Japanese System
Application of each step in the offices & the factories with the examples
Guidelines on 5S implementation in the company
Auditing of 5S System for its maintenance
Evaluation of housekeeping level on basis of audit result.

ANNUAL REPORT - 2019-20

22

vi)

Training program on “Safety at Work Place” February 20, 2020

Workplace safety training is a process that aims to provide your workforce with knowledge
and skills to perform their work in a way that is safe for them and their co-workers. In addition, an
effective workplace safety plan includes instructions and guidelines to identify hazards, report
them, and deal with incidents.
National Productivity Organization (NPO) organized one day training program on “Safety at Work
Place” February 20, 2019 at Management Services Wing, Islamabad which was attended by 13
participants from different sectors of the economy.
The primary objective of workplace safety is preventing workplace injuries, illnesses and fatalities.
Employers develop detailed plans that provide guidance in the event of an accident, fire, natural
disaster or other emergency.

vii)

Online session on “Productivity through Professional Attitude & Behavior” June
17, 2020

Professional behavior is a key to career success, but it is not always taught. Most people learn
how to be professional, meaning they develop their own image and perception of competence, by
watching others, but without good role models, it is easy to make mistakes that could be
detrimental to your career and overall professional image. When you understand the fundamentals
of professional behavior and act accordingly, you are less likely to make those costly errors, and
your career will continue on an upward trajectory.
National Productivity Organization (NPO) organized online session on “Productivity through
Professional Attitude & Behavior on June 17, 2020 attended by 37 participants from 11 different
cities of Pakistan. The objective of training was,
• To achieve a change in the behavior of those trained participants.
• To provide knowledge, attitude or job skills that will help participants to perform their
present role.
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viii)

One Day In-House Training program on “Safety at Workplace” February 25,
2020

Workplace safety training is a process that aims to provide your workforce with knowledge
and skills to perform their work in a way that is safe for them and their co-workers. In addition, an
effective workplace safety plan includes instructions and guidelines to identify hazards, report
them, and deal with incidents.
National Productivity Organization (NPO) organized one day in-house training program on
“Safety at Workplace” on February 26, 2020 at FAST University, Islamabad which was attended
by 26 participants.
The primary objective of workplace safety is preventing workplace injuries, illnesses and fatalities.
Employers develop detailed plans that provide guidance in the event of an accident, fire, natural
disaster or other emergency.

ix)

One Day In-House Training program on “Advance Excel Training” March 04,
2020

Microsoft Excel is a tool, which is extensively used in organizations. It doesn't matter if you
are pursuing a career in IT or not, Excel is very necessary to increase your workplace productivity.
Our Microsoft Excel course is designed for all including participants from Computer Science,
Information Technology, Engineering, Management and Business Studies and many other fields.
National Productivity Organization (NPO) organized one day in-house training program on
“Advance Excel Training” on March 04, 2020 at FAST University, Islamabad which was attended
by 29 participants. This training starts from the basics of Microsoft Excel and help in learning all
major and important aspects of this tool.
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One Day Training Program on “Visual Workplace – Visual Management” 14
October 2019

x)

Visual Management is a set of techniques for creating a workplace embracing visual
communication and control throughout the work environment. The visual workplace is a
continuous improvement paradigm that is closely related to Lean, the Toyota Production System
(TPS) and operational excellence yet offer its own comprehensive methodology for significant
financial and cultural improvement gains.
National Productivity Organization (NPO) organized one day training program on Visual
Workplace – Visual Management on 14th October 2019 at Lahore which was attended by 08
participants.
The objective of the program was to equip participants with the necessary knowledge regarding
visual management that attempts to improve organizational performance. Following aspects were
covered during the program.
•
•
•
•
•
xi)

Lean implementation of visual management strategies,
How to eradicate 7 lean wastes
How to create a problem-solving culture throughout the organization
How to make things obvious and problems visible to cater at the spot
Workplace visual communication
One Day Training program on “Occupational Health & Safety Management
System: ISO 45001:2018” 6 August 2019

ISO 45001:2018 is the first global Occupational
Health & Safety Management System standard that
replaces OHSAS 18001. The ISO 45001 training
course enables you to comprehend the basic
concepts of an Occupational Health & Safety
Management System (OH&SMS), It also helps the
participants gain better understanding of the best
practices to minimize risk, improve an existing
OH&SMS demonstrate diligence and gain
assurance etc.
National Productivity Organization, Regional Office Karachi has organized one day NPO training
program on “OH&SMS” on dated 06th August, 2019 at Karachi which was attended by 07
participants.
The objective of the training was:
• Introduction of ISO45001:2018
• ISO 45001:2018 Frame work & Elements
• Initiation of an OH&SMS
• Implementation of an OH&SMS
• Comparison b/w 45001 & 18001
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One Day Training Program on “Labor Productivity Through Labor Law”
December 03, 2019

xii)

Strong tie of Labor laws with industrial management builds positive working environment
leads to labor productivity results in creating good image, profitability and labor wellbeing.
National Productivity Organization (NPO) organized 01- day Training program on “Labor
Productivity Through Labor Law” at Islamabad attended by 07 participants.
The objective of the program was designed:
•
•

To promote productive & safe workplace.
To create awareness among the stakeholders regarding the benefits of implementing labor
laws in organizations.

xiii)

One Day NPO Training program on “Environmental Management System ISO:
14001:2015” 23 July 2019

Understanding Knowledge of ISO 14001 Environmental Management System (EMS) Standards
will lead to discover the latest changes and how these will affect your organization, so you can
start putting transition arrangements in place. It will assist you with the implementation of the
changes within your business, completion of the course you will be able to apply your knowledge
of the amended requirements to ISO 14001:2015 to develop an action plan to aid implementation
of your processes
National Productivity Organization has organized training program on “EMS ISO 14001:2015”
on 23 July, 2019 at Karachi attended by 07 participants.
The objective of the training was as follows:
•
•
•
•
•
•

To understand your organization and its context
To understand the needs and expectations of interested parties
To determine the scope of the EMS
To develop leadership and commitment
To develop awareness regarding Environmental policy
To understand Organizational roles
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6 FINANCIAL REPORT
Directors Report on the Financial Status
For the Year Ended June 30, 2020
The Directors of the Company have the pleasure to present this report on the financial status of the
Company for the year ended June 30, 2020.
a. Principal Activities (Services and projects)

i.
International Trainings / Programs:
International Trainings/Workshops/Meetings:
Description
E- learning

2019- 2020
Programs
Participants
-

-

International Courses abroad in multiple countries

23

38*

62ndSession of the APO Governing Body

01

01

60th Workshop Meeting (WSM) of Heads of NPOs

01

01

Strategic Planning Workshop for Senior Planning
Officers of NPOs
The Steering Committee meeting for the feedback
on the report of the Vision 2025

01

01

01

01

APO Liaison Officer’s Meeting

01

01

Research on Smart Agricultural Transformation
for APO Member Countries

01

01

01

01

01

01

31

46

Research on National Strategy on Developing
Human Resources for the Industries of the Future
APO Productivity Databook and Database
(research project)
Total

* Excluding 02 participants not able to attend the programs due to non-issuance of visa and/or NOC
APO/ NPO Joint Programs:
Description
TES/DON/Multi-country
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2019- 2020
Programs
Participants
02

43
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ii.

National Trainings
2019- 2020

Sr. #

Description
Courses

No. of
Participants

1.

Productivity and Quality Management

5

338

2.

Operations Management

5

423

3.

Personal Productivity Skills

5

42

15

803

* Including Shop floor trainings

With the invoke of COVID-19, NPO quickly adjusted itself and starts offering online courses
which helps the participants in out reaching the facility with ease. For example, in an online course
on Knowledge Management held on June 02, 2020 was attended by 224 participants from 17
different cities of Pakistan including 2 participants from Azerbaijan and Dubai.
iii.

Green Productivity Services
•

•
iv.

NPO conducted 17 Energy Efficiency Audits in various sectors (17units) and
identified 15% to 20% potential energy savings in electrical/mechanical and
processes at no or negligible investments.
Awareness / Hands on training: Trained 68 technical staff members

APO Development of Demonstration Companies Project for Pakistan
•

The National Productivity Organization (NPO), Ministry of Industries &
Production and Asian productivity Organization (APO), Japan has successfully
organized APO Multi Country program “Training of Trainers on Material Flow
Cost Accounting for SMEs” from September 02- 06, 2019 at Islamabad, Pakistan
attended by 17 participants. The project aimed to support the three demo companies
in tackling their long-standing issues of high expenditure on energy consumption,
low labor productivity, and high volumes of material waste. MFCA is used by the
APO to assist its members in raising productivity by improving overall resource
management. This tool helps businesses to improve efficiency in utilizing materials
and energy while contributing to reductions in nonvalue-added activities, waste,
and emissions. As result of the demo project, Serena Hotel managed to save
PKR2.5 million (USD16,172) per year, for Asian Food Industries, the savings
amounted to PKR12.7 million (US$82,158) and for Grand Engineering, the savings
amounted to PKR31.40 million (USD203,131) as informed by the respective
representatives of the organizations.
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v.

National Productivity Master Plan
NPO intend to adopt a holistic approach to address the productivity issues in the
country with the support of its stakeholders. In this regard, NPO acquired support of
the Asian Productivity Organization (APO), Japan in developing a National
Productivity Master Plan on the basis Productivity Quality and Innovation (PQI)
Framework. APO allocated 125,000USD for the execution of the program. It is
essential that the PQI initiative be taken forward with a thrust to get the fruits of
productivity to run a productivity drive at country level as the productivity drive is run
by the productivity organizations like Malaysia Productivity Corporation (MPC),
Korea Productivity Center (KPC) etc. are to name a few. Hence, in the present
scenario, NPO request greater support from the government in order to catch the pace
of productivity drives in other countries and for improving productivity in all spheres
of economy to make Pakistan Globally Competitive.

vi.

NPO to Become a Certification Body (CB) Under the Umbrella of APO
Accreditation Body
NPO has developed and submitted proposal to APO-Japan to become a Certification
Body under the umbrella of APO Accreditation Body. As a CB, NPO would contribute
in the development of productivity experts for a sustainable productivity drive in the
country in a more systematic way, which will eventually help in improving
competitiveness of Pakistan over the years.
NPO Pakistan will become an APO Certification Body to offer following Certification
Schemes:
i.
ii.

vii.

Certification of Persons Schemes for Productivity Practitioners
Certification of Persons Schemes for Green Productivity Specialists

Strategic Initiatives:
•

Institutional Capability Development Plan for the NPO Pakistan
NPO sought special support from APO under Specific National Program (SNP)to
develop a long-term productivity policy framework with the assistance of the APO.
APO allocated 60,000USD for the initiative taken by NPO. NPO Pakistan proposed
an institutional capability development initiative composed of five phases: 1)
preparatory work to identify key issues faced; 2) fieldwork/survey and stakeholders’
meeting in Pakistan; 3) preparation of an institutional capability development plan; 4)
consultative meetings; and 5) finalization and submission of the proposed institutional
capability development plan. The ultimate objective of this program is to develop an
institutional capability development plan to enhance NPO’s role as one of the primary
institutions in the country’s productivity ecosystem. The program is under
implementation and consultant engaged by the APO, Dr. Robin Mann from New
Zealand is assisting to develop the plan.
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b. Corporate Compliance

National Productivity Organization faced many challenges after the fire incident in
2017. The company has to complete all the codal formalities in order to do
compliance with Securities and Exchange Commission of Pakistan (SECP) rules
and Procedures. In 2019-20 with the support of Ministry of Industries and
Production, National Productivity Organization succeeded to receive an unqualified
report from the auditors with non-zero compliance with SECP.
c. Systems and Human Resource Development
NPO actively worked on improving its internal systems & documentations and
human resource capacity building. Following activities took place in 2019-20:
•
•
•
•
•
•

Performance appraisal system developed for NPO Employees.
NPO Vision and Mission redefined.
NPO developed annual plans harmonized with the vision and mission.
Organizational structure redefined as per current requirements.
NPO Employees salary Rationalization.
Team work is promoted and Monthly meetings are organized.
Initiation of Hiring of New employees on vacant positions of NPO.

Revisited NPO Service Rules for promoting corporate culture.

•
•
•
•

Redefined percentage of direct recruitment and internal promotions in NPO
Service rules.
Initiation of Gratuity for NPO Employees.
Inclusion of revised/specialized qualification for certain position in NPO
service Rules.
Inclusion of missing qualification of NPO employees at the time NPO service
rules were framed.
.
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Operating Result
Significant changes in the company’s state of financial affairs occurred during the year under
review. The Company has a net deficit of Rs. 1.337million (on 30 June 2020) as compared to net
surplus of Rs. 1.404 million for the financial year ended 30 June 2019. The key financial figures
are tabulated as follows:

2020

2019

(Rupees)

(Rupees)

INCOME
Grant
Income from training and consultancy
Amortization of deferred grant
Other income

57,231,143

53,372,447

2,196,315

5,088,771

737,364

467,381

61,172

151,089

60,225,994

59,079,688

57,247,193

56,008,062

692,268

1,157,966

2,814,441

-

809,698

509,233

61,563,600

57,675,261

(1,337,606)

1,404,427

EXPENDITURE
Training and consultancy expenses
Operating costs
Seminar expenses
Depreciation

(DEFICIT) / SURPLUS FOR THE YEAR

Environmental Issues
The company’s operations are not affecting the environment rather its activities are supportive
towards green/clean environment.

Dividend
The Company is a non-profit organization and all surplus earned, if any, would be employed by
the Company to meet its objectives. The SECP while granting license under section 42 of the
Companies Ordinance 1984 (now Companies Act 2017) has also required that no payment would
be made to the members; therefore, the Company is not required to declare any dividends.
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Meetings of the Board
As per Public Sector Companies (Corporate Governance) Rules 2013, clause 6(1), the Board shall
meet at least once, each quarter of a year, to ensure that it discharges its duties and obligations to
shareholders and other stakeholders efficiently and effectively.
The Company has successfully complied by holding six meetings during the year.
Indemnifying Officer or Auditor
No indemnities have been given or insurance premiums paid, during or since the end of the
financial year, for any person who is or has been an officer (except for health insurance premium)
or auditor of the company.
Signed in accordance with a resolution of the Directors:
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Board of Directors

The composition of Board of Directors as of June 30, 2020 is as under:

1. Capt. Saeed Ahmad Nawaz (Retd.)
Additional Secretary-I, MoI&P

Director/ Chairman (Ex-Officio)

2. Dr. Nawaz Ahmed
Director (Ex-Officio)
Sr. Joint Secretary–Exp (MoI&P), Finance Division

3. Dr. Muhammad Azeem Khan
Chairman PARC

Director (Ex-Officio)

4. Mr. Shahid Karim
Management Consultant

Independent Director

5. Mr. Hamid Tufail Khan
Consultant

Independent Director

6. Mr. Muhammad Alamgir Chaudhry
Chief Executive Officer, NPO

Executive Director

Mr. Waheed Ahmed
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NPO Board of Directors Committees as of June 30, 2020

Human Resource Committee
1.
Mr. Shahid Karim, Independent Director
2.
Capt. Saeed Ahmad Nawaz (Retd.), Additional Secretary-I MoI&P
3.
Mr. Muhammad Alamgir Chaudhry, CEO, NPO

Chairman
Member
Member

Audit Committee
1.
Mr. Hamid Tufail Khan, Independent Director.
2.
Dr. Nawaz Ahmed, Senior JS Expenditure (MoI&P), MoF
3.
Dr. Muhammad Azeem Khan, Chairman, PARC.

Chairman
Member
Member

Nomination Committee
1.
Mr. Shahid Karim, Independent Director.
2.
Capt. Saeed Ahmad Nawaz (Retd.), Additional Secretary-I MoI&P
3.
Mr. Muhammad Alamgir Chaudhry, CEO, NPO

Chairman
Member
Member

Procurement and Finance Committee
1.
Dr. Muhammad Azeem Khan, Chairman, PARC.
2.
Mr. Hamid Tufail Khan, Independent Director
3.
Mr. Muhammad Alamgir Chaudhry, CEO, NPO

Chairman
Member
Member
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HEAD OFFICE
11th Floor, Shaheed-e-Millat Secretariat, Nazim-ud-Din Road, Islamabad
Phone: 051-9244254-5, Fax: 051-9244088
Email: info@npo.gov.pk, Web: www.npo.gov.pk

REGIONAL OFFICES
Lahore Office:
234, Main Ferozepur Road,
PITAC Building, Lahore
Ph: 0333-4432440

Multan Office:
Multan Chamber of
Commerce & Industry
Shahrah-e-Aiwan-e-Tijarat-oSanat, Kalma Chowk, Multan
Ph: 0300-8444879

Faisalabad Office:
Faisalabad Chamber of
Commerce & Industry,
FCCI complex, Canal road
Faisalabad
Ph: 0332-0315905
Email: qayoom@npo.gov.pk

Peshawar Office:
Khyber Pakhtunkhwa
Chamber of Commerce &
Industry, G.T. Road Peshawar.
Ph: 091-2216012

Karachi Office:
House No. New A-45, Old A-33,
Sachal Village, Dow University
& Hospital Road, Near PCSIR
Laboratory, Gulshan -e-Iqbal
Town Karachi
Tel: 0301-5077243

